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November 13, 2024
________________________________________________________________________________________

 M I N U T E S
CHATHAM-KENT POLICE SERVICES BOARD MEETING 
(REGULAR)
Boardroom							                  	November 13, 2024
Chatham-Kent Police Headquarters		Time: 8:30 a.m.
PRESENT:										Motion #
Mr. Patrick Weaver, Chair
Mayor Darrin Canniff
Councillor Marjorie Crew
Mr. Douglas Sulman
Chief Kirk Earley
Acting Deputy Chief Jason Chickowski
Guest:
Ron LeClair, Police Services Advisor-Zone 6,
Inspectorate of Policing, Ministry of the Solicitor General
Regrets
Mrs. Darlene Smith-Vieira, Vice-Chair

        
1. Call to Order  
Welcome everyone and Guests!

2.	a)	Declaration of Conflict of Interest
	None declared.

	b)	Approval of Agenda
-There is a typographical error on the agenda-noting Approval of Minutes of October 10th, 2024- it should be reflected as Approval of Minutes of October 9, 2024.
-In Item#7.1- we received an amended Invoice for the 2025 OAPSB in the amount of $7,345.00

Moved by Mayor Canniff and seconded by Doug Sulman
	“MOTION TO APPROVE THE AMENDED AGENDA”																			#3214
	c)	Approval of Minutes of October 9, 2024
Moved by Mayor Canniff and seconded by Councillor Crew
	“MOTION TO APPROVE THE MINUTES OF OCTOBER 9, 2024”																	             #3215
Carried
	
3.	Business Arising from Previous Minutes: None

4.	Reports from Chief of Police: 

CHAIR: 	Chief in order to accommodate our guests, I suggest we present Report #4.5 and the Deputy Chief’s Reports #5.2 and #5.3 first.


4.5	Chief Commendation CK24038731	
[bookmark: _Hlk182139367]The Chief presented the report on the Chief’s Commendation- The Chief’s Commendation Letter is posted on the Website.
The Chief presented the commendations to: ECO’s Amy Dawson, Victoria Labadie, Brian French, 
Brook-lyn Phelan and Camryn Dudley, Constables Taryn Apers, Cole Brigley, Dylan Moniz and John Thompson, Sergeant Mike Hakr.

[bookmark: _Hlk182139538]Moved by Councillor Crew and seconded by Doug Sulman
“MOTION TO RECEIVE THE REPORT AND PRESENT THE COMMENDATIONS”
												#3216
Carried

5.2	Deputy Chief Letter of Recognition CK24044752	
The Acting Deputy Chief Chickowski presented the report on the Deputy Chief Letter of Recognition- 
The Deputy Chief’s Letter of Recognition is posted on the Website.
The Acting Deputy Chief presented the commendations to: Constable Doug Littlewood and ECO’s Keeley Smith, McKenna Ladd, Brock Bechard, Victoria Labadie and Camryn Dudley.

Moved by Mayor Canniff and seconded by Councillor Crew
“MOTION TO RECEIVE THE REPORT AND PRESENT THE LETTERS OF RECOGNITION”
												#3217
Carried

5.3	Deputy Chief Letter of Recognition CK24051795	
The Acting Deputy Chief Chickowski presented the report on the Deputy Chief Letter of Recognition- 
The Deputy Chief’s Letter of Recognition is posted on the Website.
The Acting Deputy Chief presented the commendations to: Constable Shawn Labelle, Jared Cornish, Shaide Pallister, Thomas Michaud and ECO Brian French.
Moved by Councillor Crew and seconded by Douglas Sulman
“MOTION TO RECEIVE THE REPORT AND PRESENT THE LETTERS OF RECOGNITION”
												#3218
Carried

Chair- we will now continue with the Chief’s Reports #4.1 through to #4.4.

	4.1	New Hires, Reclassification, Promotion, Auxiliary Resignation

[bookmark: _Hlk179120592]New Hires
	Moved by Mayor Canniff and seconded by Councillor Crew
“MOTION TO APPROVE THE FOLLOWING NEW HIRES:
- THAT MARIAH MYERS BE HIRED AS A FULL-TIME QUARTER MASTER, GRADE 7 LEVEL 1, EFFECTIVE OCTOBER 28, 2024. 
-THAT LORI MCDONALD BE HIRED AS A TEMPORARY (CONTRACT) EXECUTIVE HUMAN RESOURCE COORDINATOR, GRADE 9 LEVEL 3, EFFECTIVE OCTOBER 31, 2024. 
-THAT TAMMY MERRY BE HIRED AS A CADET, LEVEL 1, EFFECTIVE NOVEMBER 6, 2024.
-THAT DAVID CORRADO, DERRICK RICCIOTTI, ALLISON TOLL, ERIC JAMIESON, LAUREN OSWALD AND ZACHARY ZIMMERMAN BE HIRED AS A SPECIAL CONSTABLES, GRADE 7 LEVEL 1, EFFECTIVE NOVEMBER 6, 2024.
#3219
Carried

 Re-classifications
Moved by Doug Sulman and seconded by Mayor Canniff
“MOTION THAT SECOND CLASS CONSTABLE ZACHARY BUTLER BE ELEVATED TO FIRST CLASS CONSTABLE EFFECTIVE DECEMBER 15, 2024.”
#3220
Carried

Promotions
[bookmark: _Hlk182140461]Moved by Councillor Crew and seconded by Mayor Canniff
“MOTION THAT CONSTABLE GREG DILLIOTT BE PROMOTED TO THE RANK OF SERGEANT, EFFECTIVE NOVEMBER 1, 2024.”
[bookmark: _Hlk182140566]#3221
Carried

Auxiliary Resignation
[bookmark: _Hlk182140652]Moved by Councillor Crew and seconded by Doug Sulman
“MOTION TO ACCEPT THE RESIGNATION OF AUXILIARY MEMBER, ALISON TOLL, EFFECTIVE NOVEMBER 5, 2024.”
#3222
Carried

		
	4.2	Modernization of Chatham-Kent Police Service-Mission, Vision, and Values
	The Chief presented the report.
[bookmark: _Hlk182143377]Moved by Mayor Canniff and seconded by Doug Sulman
“MOTION TO RECEIVE THE REPORT AND APPROVE THE CHANGES TO THE CKPS MISSION, VISION AND VALUES.”
#3223
Carried

4.3	Modernization of Chatham-Kent Police Service-Front-Line vehicle graphics
[bookmark: _Hlk182143503]The Chief presented the report.
The Cars will be rolled out with the design in 2025 during the replacement of vehicles. The design to the front-line cruisers will modernize the look and increase its visibility.
	The new design will not impact the current fleet budget, the roll out will occur through natural attrition.
 
Moved by Councillor Crew and seconded by Doug Sulman
“MOTION TO RECEIVE AND APPROVE THE REPORT”
#3224
Carried

Doug Suman- a compliment- I think it is a great move to be more visible, it is important to be visible-particularly in traffic. The foot patrol, bicycle patrol, and being visible is one more step in the right direction. I just want to compliment you and staff on this report and the previous report.


4.4	2023 Chatham-Kent Police Annual Report (Hard copies will be presented at the meeting)
The Chief presented the 2023 Chatham-Kent Police Annual Report.
The Report will be posted in the CKPS Website.
Moved by Councillor Crew and seconded by Doug Sulman
“MOTION TO RECEIVE THE REPORT FOR INFORMATION PURPOSES”
#3225
Carried

5.	Reports from Deputy Chief:  
*Note Reports #5.2 and #5.3 were presented earlier in the agenda to accommodate the guests in attendance.

[bookmark: _Hlk182399163][bookmark: _Hlk182399137]	5.1	2025 Fleet Acquisitions
	Acting Deputy Chief Chickowski presented the 2025 Fleet acquisition report.
	The Full report is posted on the website.
The 17 vehicles will be purchased through the Provincial Co-Operative Group (PCPG), which offers discounted pricing for policing agencies across the province, using the existing budget allocated for the purchases. The costs will be covered through the Annual Lifecycle Budget

Moved by Councillor Crew and seconded by Mayor Canniff
“MOTION TO RECEIVE AND APPROVE THE PURCHASE OF LIFE-CYCLED FLEET VEHICLES IN THE AMOUNT OF $1,187,600.00 AND THE NEW ANNUAL OPERATING COSTS OF $104,440.00”													#3226
Carried
		
6. 	Acknowledgement Letters: 
6.1	Certificate of appreciation to the Chatham-Kent Police for supporting MADD Canada-MADD Message Yearbook	
6.2	Certificate of Appreciation to the Chatham-Kent Police for the advertisement in the Military Service Recognition Book supporting of Veterans from The Royal Canadian Legion Ontario Command
6.3	Letter from Graham McGregor, Associate Minister of Auto Theft and Bail Reform dated October 2, 2024, regarding his recent appointment and thanking the service for their dedication to public safety.

[bookmark: _Hlk182144537]Moved by Doug Sulman and seconded by Councillor Crew
	“MOTION TO RECEIVE THE CORRESPONDENCE”																				#3227
Carried
	
7.	Consent Agenda: 
	7.1	OAPSB Renewal of Membership-2025 Membership Fees

Moved by Doug Sulman and seconded by Councillor Crew
“MOTION TO RECEIVE THE CONSENT AGENDA AND TO PAY THE OAPSB 2025 MEMBERSHIP FEE IN THE AMOUNT OF $7,345.00 ($6,500.00 + HST $845.00)
													#3228
Carried

8.	Donation Request from Holiday with a Hero being held on December 14, 2024
The Chatham-Kent Police Service will be participating in the Holiday with a Hero on Saturday December 14, 2024.
Last Year, the CKPSB has generously donated $2,000.00 for this event and as a result, the Holiday with a Hero Committee is requesting the Board match past previous donations. 
The Donations will come from the Auction Account.
								
Moved by Councillor Crew and seconded by Mayor Canniff
	“MOTION TO RECEIVE THE REPORT AND ENDORSE THE DONATION OF $2,000 FROM THE AUCTION ACCOUNT”
#3229
Carried

[bookmark: _Hlk182251788]9.	OAPSB-Zone 6-Update
	
The Chair presented the Verbal report in the absence of Darlene Smith-Vieira, Vice-Chair

· The OAPSB Zone 6 -was held at the Retro Suites in Chatham on November 17, 2024
· The 2024 OAPSB Labour Conference is this month-November 26 & 27- I (the Chair) will be attending and will be able to provide an update from that conference next month.
· The Spring conference is being held in London, Ontario at the Best Western Plus Lamplighter Inn & Conference Centre, June 3-5, 2025. Please attend.
· November 19th-meeting with solicitor general- talks for OAPSB to take over the training module.
· The next Zone 6 meeting will be in the Spring of 2025, and we will try to hold it on the same day as the Ontario Association of Chiefs of Police (OACP). 

Moved by Councillor Crew and seconded by Doug Sulman
	“MOTION TO ACCEPT THE VERBAL REPORT”
													#3230
Carried

10.	Non-agenda items: None

[bookmark: _Hlk182251843]11.	Date and time of next meeting scheduled for December 18, 2024, at 8:30 a.m.

              Board Resolution re: Next Closed Session Meeting- MOTION
[bookmark: _Hlk182307763]THE BOARD WILL CONVENE IN CLOSED SESSION TO DISCUSS MATTERS THAT IT IS OF THE OPINION FALLS UNDER SECTION 44 1 (A) SUBSECTIONS (2) OR (3) OF THE COMMUNITY SAFETY AND POLICING ACT, 2019 AND THAT THE NEXT CLOSED SESSION MEETING WILL BE HELD WEDNESDAY, DECEMBER 18, 2024, FOLLOWING THE REGULAR AGENDA.

	Moved by Councillor Crew seconded by Doug Sulman
													#3231
	Carried


Chair: this concludes our business noted on Regular Agenda-we will enter into In-Camera/Closed Session to conduct our In-Camera Agenda.

Motion to move into In-Camera- we will recess for 5 minutes.

[bookmark: _Hlk179123094]	Moved by Mayor Canniff seconded by Councillor Crew
	MOTION TO MOVE INTO IN-CAMERA/CLOSED SESSION																			#3232
	Carried

Adjournment of Closed Session 
RESUMPTION OF REGULAR SESSION-10:11 am


12.	Adjournment 
Moved by Doug Sulman

	“MOTION TO ADJOURN”
	Carried

	Time:	10:12a.m.




________________________
Mr. Patrick Weaver, Chair
Chatham-Kent Police Services
