CKPSB Regular Mtg.	- 3 -		Motion #
December 18, 2024
________________________________________________________________________________________

 M I N U T E S
CHATHAM-KENT POLICE SERVICES BOARD MEETING 
(REGULAR)
Boardroom							                  	December 18, 2024
Chatham-Kent Police Headquarters		Time:  8:38 a.m.
PRESENT:										Motion #
Mr. Patrick Weaver, Chair
Mrs. Darlene Smith-Vieira, Vice-Chair
Mayor Darrin Canniff
Councillor Marjorie Crew
Mr. Douglas Sulman
Chief Kirk Earley
Guest:
Ron LeClair, Police Services Advisor-Zone 6,
[bookmark: _Hlk185238356]Inspectorate of Policing, Ministry of the Solicitor General

        
1. Call to Order  
Welcome everyone and Guests.

2.	a)	Declaration of Conflict of Interest
	
CHAIR- I have a conflict regarding Item #8.1 noted on the agenda.

	b)	Approval of Agenda
[bookmark: _Hlk185581239]	Moved by Doug Sulman and seconded by Darlene Smith-Vieira
	“MOTION TO APPROVE THE AGENDA”																					#3233

	c)	Approval of Minutes of November 13, 2024
Moved by Councillor Crew and seconded by Mayor Canniff
	“MOTION TO APPROVE THE MINUTES OF NOVEMBER 13, 2024”																	#3234
Carried
	
3.	Business Arising from Previous Minutes: None

4.	Reports from Chief of Police: 
	
4.1	Reclassifications, Elevations, Retirements, Promotions, Special Constable Appointments and Resignations
	The Chief presented the report.

Chair- The Chief will conduct the presentations later this morning at the Civic Centre at 11:00 pm along with the swearing in ceremony for the Deputy Chief.
We do have one promotion that we need to present today.

PROMOTION:
Moved by Darlene Smith-Vieira and seconded by Councillor Crew
-THAT CONSTABLES PAUL BROPHY, GARY ORIENT, JASON WILLIAMS, ED VANNOORD, AND ADRIAN ROY PROMOTED TO SERGEANT, EFFECTIVE JANUARY 01, 2025.
#3235
Carried

Reclassifications
[bookmark: _Hlk185403322][bookmark: _Hlk185239532]Moved by Darlene Smith-Vieira and seconded by Mayor Canniff
“MOTION TO APPROVE THE FOLLOWING RECLASSIFICATIONS”
-THAT SECOND-CLASS CONSTABLE NATHAN PRATT BE ELEVATED TO FIRST-CLASS CONSTABLE EFFECTIVE DECEMBER 15, 2024
-THAT THIRD-CLASS CONSTABLES JAKE REED, HANNAH ROESCH, NICK WALLS, HILARY POMAJBA, ALEX MUNGAR, AND CRAIG MARENTETTE BE ELEVATED TO SECOND CLASS CONSTABLES EFFECTIVE DECEMBER 21, 2024
-THAT FOURTH-CLASS CONSTABLES MARKO SAPATEIRO, JACK THOMPSON, TRENT FOX, AND THOMAS MICHAUD BE ELEVATED TO THIRD CLASS CONSTABLE EFFECTIVE DECEMBER 14, 2024
												#3236
Carried

Elevations:
Moved by Doug Sulman and seconded by Councillor Crew
“MOTION TO APPROVE THE FOLLOWING ELEVATIONS”
-THAT CRIME ANALYTICS AND POWERCASE COORDINATOR, DANYA LUNN, BE ELEVATED FROM GRADE 7 LEVEL 4 TO GRADE 8 LEVEL 4, EFFECTIVE SEPTEMBER 16, 2024.
-THAT CRIME STOPPERS PROGRAM COORDINATOR AND MAJOR CRIME ADMINISTRATIVE SUPPORT, ERICA MCINTOSH, BE ELEVATED FROM GRADE 6 LEVEL 4 TO GRADE 7 LEVEL 4, EFFECTIVE SEPTEMBER 16, 2024.
-THAT PROJECT MANAGER, SARAH VANDENBRAND, BE ELEVATED FROM GRADE 8 LEVEL 4 TO GRADE 9 LEVEL 4, EFFECTIVE JULY 3, 2024.
												#3237
Carried

Retirement
Moved by Darlene Smith-Vieira and seconded by Councillor Crew
“MOTION TO APPROVE THE RETIREMENT SGT. MIKE HAKR, EFFECTIVE OCTOBER 09, 2025. “
												#3238
Carried

Promotions
Moved by Councillor Crew and seconded by Darlene Smith-Vieira
“MOTION TO APPROVE THE FOLLOWING PROMOTIONS”
-THAT INSPECTOR JASON CHICKOWSKI BE PROMOTED TO DEPUTY CHIEF, EFFECTIVE DECEMBER 01, 2024.
-THAT STAFF SERGEANT GREG CRANSTON BE PROMOTED TO INSPECTOR, LEVEL 2, EFFECTIVE DECEMBER 01, 2024.
-THAT SERGEANT BRENT MIDDEL BE PROMOTED TO STAFF SERGEANT, EFFECTIVE DECEMBER 01, 2024.
-THAT CONSTABLE MARK VANDERGRIENDT BE PROMOTED TO SERGEANT, EFFECTIVE DECEMBER 01, 2024.
-THAT ECO BROCK BECHARD BE PROMOTED TO ECO SUPERVISOR, GRADE 7B LEVEL 4 TO GRADE 8B LEVEL 4, EFFECTIVE JANUARY 3, 2025.
												#3239
Carried

Resignations
[bookmark: _Hlk185239676][bookmark: _Hlk185582136]Moved by Darlene Smith-Vieira and seconded by Mayor Canniff
“MOTION TO APPROVE THE FOLLOWING RESIGNATIONS”
-PART-TIME PERMANENT ECO CARLY WSZOLEK HAS TENURED HER RESIGNATION NOTICE, EFFECTIVE DECEMBER 4, 2024.
-TEMPORARY PART-TIME ECO BRANDON SPEZIALE HAS TENURED HIS RESIGNATION NOTICE, EFFECTIVE DECEMBER 3, 2024.
												#3240
Carried

Special Constable Appointments
Moved by Doug Sulman and seconded by Councillor Crew
“MOTION TO APPROVE THE FOLLOWING APPOINTMENTS”
-THAT SPECIAL CONSTABLES COLLEEN ARMSTRONG, SCOTT BEECROFT, KIM BROWN, DAVID CORRADO, CHRIS DUROCHER, RANDI HULL, ERIC JAMIESON, LAUREN OSWALD, DERRICK RICCIOTTI, ALLISON TOLL & ZACHARY ZIMMERMAN BE APPOINTED TO THE ROLE OF SPECIAL CONSTABLE EFFECTIVE DECEMBER 18, 2024.  																		#3241
Carried


	4.2	2025-2028 Strategic Plan
The Chief presented the report on the 2025-2028 Strategic Plan
The 2025-2028 Strategic Plan is posted on the CKPS Website.

[bookmark: _Hlk185581729]Moved by Councillor Crew and seconded by Doug Sulman
	“MOTION TO ACCEPT AND APPROVE THE 2025-2028 STRATEGIC PLAN.
													#3242
	Carried 




5.	Reports from Deputy Chief:  
	5.1- Job Evaluation Committee Report
	The Deputy Chief presented the report on Job Evaluation Committee Report

Moved by Councillor Crew and seconded by Doug Sulman
	“MOTION TO RECEIVE AND APPROVE THE REPORT”																			#3243
Carried

6. 	Acknowledgement Letters: 
6.1 	Thank you letter from Wallaceburg Minor Baseball Association for sponsoring the 2024 9U Fastball Team

[bookmark: _Hlk185241278]Moved by Councillor Crew and seconded by Mayor Canniff
“MOTION TO RECEIVE THE CORRESPONDENCE																			            #3244
Carried
	
7.	Consent Agenda: None

Chair- I will now turn over the meeting to our Vice-Chair to conduct the Items Number 8.- while I step out of the room due to my conflict with Item #8.1

8.	Auction Account- Donation Requests
	8.1	2024 Salvation Army-Toy Drive
	This is their 10th Annual Toy Drive- we donated $2,000.00 last year from the Auction Account

Moved by Councillor Crew and seconded by Mayor Canniff
[bookmark: _Hlk185581713]“MOTION TO RECEIVE THE CORRESPONDENCE AND ENDORSE THE DONATION OF $2,000.00 FROM THE AUCTION ACCOUNT”																				                                       #3245
Carried

	8.2	2024 Chatham Goodfellows Campaign
The Board has donated yearly to the campaign No Child Without a Christmas. We donated $2,000.00 last year from the Auction Account.

Moved by Doug Sulman and seconded by Councillor Crew
“MOTION TO RECEIVE THE CORRESPONDENCE AND ENDORSE THE DONATION OF $2,000.00 FROM THE AUCTION ACCOUNT”																				        #3246
Carried

	8.3	Polar Plunge in support of Special Olympics Ontario
This a request to support the Polar Plunge in support of Special Olympics. They are requesting the sum of $2,000.00. We supported the Polar Lunge last year with the funds being donated from the Auction Account.

Moved by Mayor Canniff and seconded by Councillor Crew
“MOTION TO RECEIVE THE CORRESPONDENCE AND ENDORSE THE DONATION OF $2,000.00 FROM THE AUCTION ACCOUNT”																				        #3247
Carried

	The Deputy Chief advised the Chair to re-join the meeting.

9.	2025 Schedule of Meetings
[bookmark: _Hlk185248338]Moved by Darlene Smith-Vieira and seconded by Councillor Crew
“MOTION TO RECEIVE THE 2025 SCHEDULE OF MEETINGS FOR THE CHATHAM-KENT POLICE SERVICES BOARD MEETINGS FOR 2025.”																				          #3248
Carried


[bookmark: _Hlk185248322]10.	OPAAC obligations- OPAC’s Previous and OPAAC’s Current Appointment Responsibilities
	The Chair reviewed the attached OPAC’s Previous and OPAAC’s Current Appointment Responsibilities

[bookmark: _Hlk185582597]Moved by Darlene Smith-Vieira and seconded by Councillor Crew
[bookmark: _Hlk185250978]“MOTION TO RECEIVE THE INFORMATION”																			#3249
Carried

11.	OAPSB-Zone 6-Update
	No updated from Zone 6.	
 I will let the Chair give you a brief update on the Labour Conference.
	
The 2024 OAPSB Labour Conference was held in Toronto at the end of November. We had great discussions, learned from subject matter experts and collaborated on key topics.
The takeaway from the conference was:
-Training (under the new act) by OAPSB
-Labour Relations & WSIB
- Contract Negotiations
- Wage Separation between forces, multiple services are in negotiations. Increases are around 6%.
- The police college was given direction advancing the number graduating classes- having 5 graduation classes in 2025-graduating over 2500 officers.

Moved by Mayor Canniff and seconded by Councillor Crew
“MOTION TO RECEIVE THE VERBAL REPORT”																			#3250
Carried

12.	Non-agenda items: None

13.	Date and time of next meeting 
The date and time of the next regular meeting is scheduled for January 15, 2025, at 8:30 A.M.

	Board Resolution re: Next Closed Session Meeting-MOTION
THE BOARD WILL CONVENE IN CLOSED SESSION TO DISCUSS MATTERS THAT IT IS OF THE OPINION FALLS UNDER SECTION 44 1 (A) SUBSECTIONS (2) OR (3) OF THE COMMUNITY SAFETY AND POLICING ACT, 2019 AND THAT THE NEXT CLOSED SESSION MEETING WILL BE HELD WEDNESDAY, JANUARY 15, 2025, at 8:30 AM
	Moved by Darlene Smith-Vieira and seconded by Doug Sulman
												           #3251
	Carried

Chair: this concludes our business noted on Regular Agenda-we shall enter In-Camera/Closed Session to conduct our In-Camera Agenda.
May I have a Motion to move into In-Camera?

[bookmark: _Hlk179123094]	Moved by Councillor Crew seconded by Mayor Canniff
	MOVED TO MOVE INTO IN-CAMERA/CLOSED SESSION																			#3252
	Carried

We will have a 5-minute recess before starting the In-Camera Session.

Returned to Regular Meeting-Time: 10:35

14.	Adjournment 
Moved by Doug Sulman 
	“MOTION TO ADJOURN”
	Carried

	Time: 10:36 am




________________________
Mr. Patrick Weaver, Chair
Chatham-Kent Police Services
