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ITEM i +"t
REPORT OF THE POLICE SERVICE

TO
THE CHATHAM-KENT POLICE SERVICES BOARD

Board Report Number: 4.1(Regular|

Date of Report: December LO,2024

Date of Board Meeting: December L8,2024

Reference Reclassification, Elevation, Retirements,
Promotions, Resignations and Special

Constable Appointments.

Recommendation: Receive and approve the rePort

Reclassifications

It is recommended that Second-Class Constable Nathan Pratt be elevated to First-Class

Constable effective December 15,2024. He has successfully passed the First-Class

Constable exam and his immediate supervisor supports this elevation'

It is recommended that Third-Class Constables Jake Reed, Hannah Roesch, Nick Walls,

Hilary Pomajba, Alex Mungar, and Craig Marentette be elevated to Second Class

Constables effective December 2L,2024. Their immediate supervisors support these

elevations.

It is recommended that Fourth-Class Constables Marko Sapateiro, Jack Thompson,

Trent Fox, and Thomas Michaud be elevated to Third Class Constable effective

December 14,2024. Their immediate supervisors support this elevation.

Elevations

It is recommended that Crime Analytics and PowerCase Coordinator, Danya Lunn, be

elevated from Grade 7 Level 4 to Grade 8 Level 4, effective September 16,2024.

It is recommended that Crime Stoppers Program Coordinator and Major Crime

Administrative Support, Erica Mclntosh, be elevated from Grade 6 Level 4 to Grade 7

Level 4, effective September L6,2024.

It is recommended that Project Manager, Sarah VandenBrand, be elevated from Grade

8 Level 4 to Grade 9 Level 4, effective July 3, 2024.
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Retirements

Sgt. Mike Hakr, has tenured his retirement notice, effective October 09,2025. He will
have completed over 27 years of service with CKPS.

Promotions

As a result of a promotional process, it is recommended that lnspector Jason
Chickowski be promoted to Deputy Chief, effective December 0L,2024.

As a result of a promotional process, it is recommended that Staff Sergeant Greg
Cranston be promoted to lnspector, Level 2, effective December 0L,2024.

As a result of a promotional process, it is recommended that Sergeant Brent Middel be
promoted to Staff Sergeant, effective December 01,2024.

As a result of a promotional process, it is recommended that Constable Mark
VanderGriendt be promoted to Sergeant, effective December 0L,2024.

As a result of a promotional process, it is recommended that Constables Paul Brophy,
Gary Orient, Jason Williams, Ed Vannoord, and Adrian Roy are promoted to Sergeant,
effective Jan u ary 01,, 2025.

As a result of the promotional process, it is recommended that ECO Brock Bechard be
promoted to ECO Supervisor, Grade 7b Level 4 to Grade 8b Level 4, effective January 3,

2025.
Special Constable Appointments

After completing the required five-week Special Constable training program as per the
CSPA, it is recommended that Special Constables Colleen Armstrong, Scott Beecroft,
Kim Brown, David Corrado, Chris Durocher, Randi Hull, Eric Jamieson, Lauren Oswald,
Derrick Ricciotti, Allison Toll & Zachary Zimmerman be appointed to the role of Special
Constable effective December L8, 2024.

Resignations

Part-Time Permanent ECO Carly Wszolek has tenured her resignation notice, effective
December 4,2024.

Temporary Part-Time ECO Brandon Speziale has tenured his resignation notice,
effective December 3, 2024.

It is recommended the board approve the above-mentioned reclassifications,
elevations, retirements, promotions, appointments and resignations.

'xifriih-,1,/ Reco end

\-/'\ ' -
Lori McDonald Chief of Police, Kirk Earley
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ITEM

REPORT OF THE POLICE SERVICE
TO

THE CHATHAM-KENT POLICE SERVICES BOARD

Board Report Number 4.2 (Regular)

Date of Report December 9,2024

Date of Board Meeting December t8,2024

Reference Chatham-Kent Police Service 2025'2028

Strategic Plan.

Recommendations: Receive and approve the rePort.

Every four years the police service board in consultation with the Chief and with input

from the community and its membership, shall prepare and adopt a strategic plan for

the provision of policing. This plan shall address several matters such as adequate and

effective policing, objectives, priorities and core functions of the police service.

I am happy to present to the Board the propos ed 2025-2028 Strategic Plan, rooted in

our four cornerstones of success: Our Society, Our People, Our Work and Our

Organization. (see attached)

It is my recommendation that the board accept and approve the 2025-2028 Strategic

Plan.

Prepa red/ mmended bv:
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MESSAGE FROM
BOARD CHAIR PAT WEAVER
On behalf of the Chatham-Kent Police Services Board and the Chath.irrl-Kent Police Ser'vice rnembers,

!ve are pleased to present the Strategic Plarn for policing iri Chatilarn-l(ent for- 2025-2028. The strategic

plan is a hluepr.int for the evolutiort of our police servir;r,'irt providirtg irdeclurate ancl effective llolicing,
through actions tlrat reflect the rreecls, exlrectatiorrs. ancl values of oltr cornnlunity. -this pl,ln is a

procluci of extensive colldboration, reflecting in;:ut irorri corlttrtitnity rrterrtbe,rs, police pelsonllel, alrd

other stakeholders. Otrr rnission remairrs steadfrrst:-Iogethr:r with otrr LolllniurlitY- !ve rl.e CorI)rliitted to

rnakirrg Chatirarri-Kent a healthier and safer lllace for irll.

Guicled by tliis missiori are th{i four corrterstone:; for our continiled:,ucctss:Our Society, Our People,

0ur Warl< and Our Organization.

This strategic plan is our pleclge to serve tlie comrrurtity rvitlr honour, irrtegrity, and courage, groLlnded irr

the principles of public safety, respect, cornpassion, and coilaboration TogetheL we can nrairitairt a safe

and inclusive cornmttnity for all.

[:rorn lejt trs rigttt: Douglas Sulrnan,

Cou ncil lclr tV1 arjorie Crevtr.

Boarcl Chair Pat Weavel
Vice-Chair Darlene Viera,

Mayor Darrin Canniff

Pat Weaver,
Board Chair
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MESSAGE FROM
CHIEF KIRK EARLEY
The 2025-2028 Strategic Plarr for the Chatharn-Kent Police Service (CKPS) is a road map of our
commitment towards fostering a safer, stronger, and more connected society. We approach every
situation as an opportunity to collaborate with e.reryone \rre encounter, to uphold the highest standarrj
of safety, and build trust across every neighborhood, organization, ancJ individualwe serve.

The profession of policing has evolved, requirirrg us to acJapt to emerging challenges while remaining
steadfast in serving the community, rvithin our mission of making Chatham,Kerrt a healthier and safer
place for all. Developed in partnership rvith our Police Service's board, our decjicated members. and
through engagement with the incredible citizens of Chatham-Kent, our 5trategic Plan is a testament to
our collective determinah'on to huild a more inclusive and resilienl environment fr:r all,

Our 2025-2028 plan is rooted in four cornerstones: Our Society, Our People, Our Work and Our
Organization. We are guided by principles centered on safety and well-being, accountability, equity,
innovation, and reating an inclusive and progressive workplace delivering sustainable service excellence^

Our Service believes in the importance of being a team and working as one unified collective. Our
greatest successes are achieved when we work as one with our community. OLrr new Mission, Vision,
& Values are tailored to identify who we are as an organization, what we believe in and stand for, and
this Strategic Plan builds on that platform.

We iook to the future with optimism and that together with the CKPS Board, the Municipality of
Chatham-Kent, our members, our partners, and the greater community. we will be progressive,
innovative, and resilient in meeting the needs of our diverse society.

I want to express my deepest appreciation to the members of the Chatham-Kent Police Service for
your hard work, courage, and dedication to public service. Tr:gether we will continue to make a positive
impact and uphold the vaiues that define who we are.

Kirk Earley,
Chief of Police

2025 - 2028 Strategic Plan



INTRODUCTION
With a compliment of 195 sworn officers, 70 civilian staff, and 25 speeial constables, and an operating

budget in 2024 of approximately 535.3 million dollars, we are theseventeenth-largest police service in

Ontario. We serve approximately 111,000 citizens and 23 cornrnunifies over 2,400 square kilometers,

comprising the fifthlargest municipal geographic area in the province.

Our members speak 14 different languages representing various cultures. We have a total over 70

assets in our fleet including a state-of-the-art outdoor firearms range, training facility, a general

headquarters in Chatham, and 5 substations spread out around the Municipality. Namely in

Wallaceburg, Tilbury, Ridgetown, Blenheim, and our traffic facility located in Chatham.

CKPS is a primary Public Safety Answering Point (PSAP) which receives all 911 and non=emergency calls

for our community. We accept approximately 200,000 phone calls each year, which is incneasing at an

average rate of 5% per year.

CKPS is funded by the Municipality of Chatham-Kent and governed by our Police Services board, whose

role is to ensure adequate and effective policing is provided for the community of Chatham-Kent. The

Police Services board is tasked with preparing and adopting a strategic plan for the provision of policing

that addresses various subjects, objectives, priorities, and core functions of CKPS.

Chatham-Kent is an increasingly diverse community offering an inclusive, equitable space where people

from varied backgrounds, perspectives and experiences can feel welcome and valued. With a growing
population, speaking approximately 70 different languages and growing diversity, Chatham-Kent is

becoming enriched with culture and a broad range of ideas fostering a more vibrant environment.

5C h ath am - Ke nt Pol i ce Services
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Togcther'*rilh our cor-nmunity, we are cc.lrnmitted to rrraking Chaiharn-Kent a healthier'and saftr place for all

MISSION

VISION

VALUES

Where the cornnrunity arrd 1:oiice service work tt-rgether to foster a culture of safety, trust, and wellbeing, while

;:dapting lr: rhe changirig ri*:ecis; cf Chatham-Kent.

OLrr Vl-'rLlJtiS i:re our"corel *thicai pririr"iples iind conrmitrnents that guidt our aci"iorrs arid d*cisicrrs.'vVe rn'ill

I"re&t our r:il.ize:ns wi{.h rcspect arid i'rr:c frorn bias i:;;led r:n any differenr:e': inr:luding race, gendel cthnicit.;,

religiorr, or rocioeci-lrtonri( statLr5.

a{)ol-or-(J-rlrr-r tl
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COMMUNICATION:
We engage with our community
with optimism that when we work
together, we will all be more
resilient, and inclusive than before.

TRANSPARENCY
We maintain honesty and
professionalism in all interactions,
building trust through accountability

INCLUSIVENESS;
We respect and celebrate the
diversity of Chatham-Kent,
ensuring that all individuals
are treated fairly and equitably.

INTEGRITY:
We conduct ourselves with
honesty and fairness, upholding
ethical standards, and ensuring
that our actions reflect the trust
placed in us by the community.

,NNOYAilON:
We embrace creative solutions
and emerging technologies to
better serve our community.

COLLABORATION:
We believe in developing and
maintaining strong relationships
with our residents, businesses,

and community partners, creating
a more integrated Chatham-Kent.

o

COMPASSION;
We approach every interaction
with understanding and

empathy, recognizing the
unique experiences of all.

PROFESS IONALISM:
We strive for excellence in service
delivery, continually seeking
improvement in our practices

and outcomes.



STAFFING
LEVELS

TRAIN/NC &
EQU IP M ENT

HEALTH &
WELL I]EING

DRUGS & RELArEI)
(,.RIMES

HOMELESSNESS
& POVERTY

M E NTAL
HEALTH

PROPERTY & VIOLENT
CRIMES

ROAt)
SAFETY

STRATEGIC PRIORITIES
ln both the community and member surveys, we sought input on what respondents believe are the
most significant concerns and challenges to policing today. Based on the results, CKpS has set strategic
priorities to guide our actions, focus resources, and respond to the specific and changing needs of our
community. These priorities reflect both traditional goals of law enforcement such as crime reduction
and public safety, as well as innovative ways to look at how we enhance transparency, community
engagement, and inclusivity.

THE COMMUNITY REPORT
DETAILED THE TOP FIVE AREAS

OF FOCUS FOR CKPS:

To promote a supportive work environment that
helps alleviate the stressors associated with
policing, CKPS is investing in health and wellness
programs and increasing staffing to support the
growing and changing demands for service. ln
the next three years, we will continue to develop
our mental health services including enhanced
peer-to-peer support, and review our training
needs to align with modern day policing and
community demands.

THE KEY FOCAL POINTS FOR
OUR MEMBERS ARE;

Our strategic plan
creates fou r cornerstones
representing areas of focus
that engages key partners
and citizens, and is designed
to proactively address
socioeconomic issues with
a view towards success.
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THE FOUR CORNERSTONES
CKpS has created foundationol principles thot guide effective, fair, and responsive policing. The four carnerstones of focus are: Our Society,

Our People, Our Work and Our Argonizotiofl. Together, the four cornerstones are designed to create a balanced and community-cerrtered approach to policing

that not only focuses qn immediate public safety concerns, but also aims to enhance public trust, reduce crime, and look at innovative \^Jays to strengthen the overall

well-being of our community.

Our Society - We will collaborate with our citizens

and partners to continue to transform the relationship
between our service and the public into a partnership

that emphasizes niutual respect, shared goals, and

collective action. This collaborative approach will
help to create safer neighborhoods, reduce crime

rates, and develop resilient comrnunities that feel

empowered and protected.

Our Work - Effective crime preverrtion and strong

community collaboration are foundational to creating

safe, cohesive, and resilient societies. These principles

ensure not only the redur:fion of crinte but alscl the
enhancement of trust and cooperation between CKPS

and the coryimunities we serve.

Our Organization - we will create a dynamic
ecosystem in which we operate, encompassing
social, technological, political, legal, and economic
factr:rs. LJnderstanding our organizationaI focus and

needs is crucial for adapting to evolvlng challenges,

maintaining public trust, and effectively uphttlding
the rule of law.

Our Peoplg - ro achleve the envisioned success,

we must maintain a healthy workforce to deliver
one of the most vltal services in Chatham-Kent.
The policing role is extremely challenging, and

all our members face demanding situafions daily.

The physical, mental, and emotional well-being of
our members directly impacts their effectiveness,
decision-making, arrd overall job performance. This

high-stress profession with frequent exposure to
traumatic situaticlns, physical dangers, and intense

scrutiny, make wellness programs essential for both
our members and the communities they serve.

9C h ath am - Ke nt Pol ice Servt'ces



OUR
SOCIETY
Our abjective - In ali that we do,
C"KPS will build a relationship with our
citize ni i:ased on trust, transiJarency
and professionalisnr, tradernarks for
elfectirrc p<llicing and community
cooperation. Recogrrizing that
crime l"ireire n[ion is a e-ollahoralivc
e ffort" rr+r,: rrccd suppori whe revrlr
possible ic; identify arid acJdress

issue-'s, ideollv before reaching the
level of crinrirrality. Wc will create
a frame'orork for communiiy safety
and wellbeing that r-vill focus on the
top firre priorities a-c outllncd ir-r the:
public surrrey. We wili conijnue to
seek input and feedback from our
r.ifizens via ongoing siJrvev:;, as uvelll

as open and direct cr:mmunicatjr:n
opportunities, and transparent
reporting of service perfetrmance.

o

ACTION 1: SIRFNGTHEN PARTNERSHTPS W|TH THE COMMUNITY
We will work with partners to tackle complex issues such as drugs, homelessness, and mental
health issues, by delivering solutions that go beyond law enforcement alone. We will play a

significant role while collaborating with social services providers, healthcare providers, local
governments, nonprofits, and community organizations, to provide compassionate and
effective responses.

WE WILL:
o Utilize evidence-based statistics to identify, and respond effectively, to calls

for service and community crime trends
o Enhance outreach programs focused on youth engagement, crime prevention,

and victim support
r lncrease collaboration with community partners, diverse cultural

organizations, and other key stakeholders, on opportunities for enhanced
information sharing, shared responsibility, and integrated service delivery

2025 - 2028 Strategic PIan10



ACTION 2: VICTIM SUPPORT
We will engage in open dialogue trr help understand cofilrnunity corlcerns,

needs, and diverse cultural backgrounds, to provide the rrtost reasoned and

consistent responses with support to all. We will help individuals who have

experienced trauma, crime, and other distressirrg evettts, to make thenr feel

safe, heard, and supported.

ACTION 3z EDUCATON
CKPS ivill lakc a prclactive apprr;aclr tr: crirrie deterrence hy educaling clur

cifizerrs on how to prevent crirrre before it happens. By prr:viding harm

reduction measures including de livering innovaliv* ways to report suspicious

activity, wrl will ernpower our cornrnurtiry rrrembers to oroterjt themselves,

reduce crinre, and contribute to atr overall safer envirorltrent.

WE WIL[:
Develop creative and modern cotnrnunicatiotl strategies to lletter

understand the needs of our diverse cotttrnunity

. lncrease support awareness, educaliort, and advocacy for
all irrpacted by crime and social disorder

. l-ake a strategic approaclr to st-tccessf ully implement and

evaluate cri me preverttion initialrves

WE WILL:

Enhance integrated partnerships for projects and support

Drive initialives to support our partners surrounding underlyirig
social issues

Increase our social rnedia presertce within and outreach
towards our diverse dernographics



OUR
PEOPLE
Our Objective - ln order to provide
thc best possiblc servicc to orir
citizens, irusincsses, and i:a11:ners,

CKPS needs a healthy workforce and
rcrnains rcsolutr.,: arid cr:nrr,-ril1.ed

lo member health, 'ur.iellness,

and resiliency. We will iocr,rs on
:'uppir:r1"ing; lii<.: pihy:,ir:ai, melrtai.
and emotional weli,i:erng of ali aur
pei'sonne lto help therri manage the
uniqlre stresses and chalienees of
thelr roles. Proi"]ioljng healtlr arrd
u,rellnes:, irr poiicrng is es:;e ntial, not
only for the nrembers ihemseives
brit also for the overall safety anci

effer-firrcnes;s nf tlie policc senrice
and lhe ciilzcns \r../e ser1./e.

\t'le will be mindfui of our staffing
levels urith a focus on rnorille arrd

member burnout. Operational
stress is a sigrrifir:anl r:cncerri dur:
to the demands of our profession
and our for-us will be to care for
individual and situationai neleds,
r,vhile enhancing member resiliency.

ACTTON 1z WELLNESS AND SUPPORT
CKPS will promote and support healthy lifestyles at work and at home, by offering functional
wellness programs that build capacity and resilience. We have recruited a full-time wellness
coordinator, and will maintain and develop programs in fitness, peer support, and stress

management to provide all our members with the best possible tools to manage the day-to-
day challenges of this high stress environment.

Establish effective and sustainable resource planning to ensure member and public
safety through meaningful participation in service and community events

' Promote initiatives to support cultural, physical, and psychological well-being and
safety of our members

' Develop a health/wellness strategy that engages ou r members to cooperatively
shape the health and wellness of the membership

2025 - 2028 Strategic Plan
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ACTTON 3: RFCOGN,T,ON
AND COLLABORAT'ON

ACTION 2:
PROFFSS I O N AL D EV E LO P M E NT

CKPS will facilitate effective two-way communication, and
always encourage, track, and incorporate input from members.
We will remove barriers to creativity and change, and will invest inWe will deliver high quality, evidence-based training that is

contemporary, relevant, and real-world. We will prepare our officers to
manage a wide variety of situations, protect public safety, and exercise critical
judgment necessary to respond effectively, fairly, and safely.

our people with the intentions of improved performance, reduced turnover
and long-term leave, and better community relations. Member surveys will be

designed in-depth to review all considerations of the individual, departments,
and overall service needs.

WE WI[L:
WE WILL:. Support continued professional growth for all employees by providing

the necessary resources for personal and professional development,
leadership, and educational opportunities

. lncrease investment in training and education as per legislative compliance

but also to achieve the highest standards

. Dedicate resources to ensure timely identification of potential leaders for
proper succession planning

a Effectively communicate and implement service standards and expectations

Develop, enhance, and implement a robust employee recognition and
awards program

Achieve consistent engagement of our members to receive timely feedback
and input to drive service priorities

a

C h ath am - Ke n t Po I i ce Services t3

t
ffiw
{t

1

\lt \
\
\



OUR
WORK
Our Objective - CKPS will rvork
with all conrmunity members
u/ith a focus on prevenfing crime
and delivering safety throLrgh
community collaboratjon and
partnerships. Our prioritir:s *riil
be prr:ar:tive through evidence*
b;rsed policing and enhanced
resource allocaticn t0 focus 0n
crime prevention and addrr:ssing
issues before they occur or escalate.
This approach errrphasize5 synergv
amongst our service, our pariners,
and our citizens, to identil'y and
address specific and r:hanging nelerJs

and priorities of our soc-iety^

o o

ACTION 7z COMMUNITY INVOLVEMENT
Through public education and an initiative-taking media presence, we will encourage our residents

to identify local issues and priorities. We will use all available resources and tools to address crime
with particular focus on the areas of our community in most need.

WE WILL:
Find innovative ways to engage and access all corners of our community, striving to break
down barriers

' Utilize evidence-based data to measure our ability to provide adequate and
effective policing

' Develop modern communications strategies to increase collaboration with our
citizens and partners

2025 - 2028 Strategic PIan14



ACTION 2: EVIDENCE BASED POLICINC
We will resp6nsibly adopf rnodern technology to understand hr:w to better place our workforce for

increased visibility an{ efficiencies. We will use research and data to inform policing practices and

policies. We will implement these tools to enhance the effectiveness of our service by implernenting

strategies that are supported by scientific research and proven outcornes.

WE WILL:

Continuously review of our level of service artd seek forvnrard-thinkitrg ways to

enhance and optimize our organizational efficiencies

ldentify innovative technologies with expert guidance'to find better ways to deliver

our service

Adopt sustainable practices that promote the best possible service delivery

footprint

ACTION 3: FNHANCID RfSOURCE ALLOCATION
Evidence-based policing helps law enforcement ag,encies allocate resources more efficiently by

identifying high-crirne areas, trends, and effective strategies. This targeted approach ensures that

limitecl resources are used in ways that maxirnize impact, leading to more efficient policing.

WE WI[L:
. Utilize evidence-based data to ensure efficient deployment of r*lsources

. Explore opportunii:ies with key commurlity partners to enhance public

safety and limit redundancles

. [xpand comrnunication strategles surrounding preemptive law enforcement

initiatives and intelligence led policing



Our Abjective * Cl(PS will
foster ari effir:ietrrt, si:stairiahlr,:,
and compass;ionate organizafi r:n
ihrough foundatjonal systenrs,
asset management, and resource
allocation to effectrr;elV strpport
policing service excellence We will
forge strategic partnerships to help
miiigat.e the effe cts of urrde rlying social
disorder challenges while strengthening
leadership practices, r:nhance decision-
r.rraking proccsses, and f:ri:,urc efl'ec.five
governance and accountability.

We will create a culture that aligns with
our Mission, \uision. & Values, promote
coliaboration, continuous inrproverrrent,
innovalion, and resiliency. CKPS will prioriiizr:
flscal rcsporrsibility, 

"custainahle pr"actices. and
asset nranagemr-'nt via strearrrIirred pror_esses and
policies. \e/e yrill pr€jpai'e the or5ianizalir:n ior future
challr:nges by leveraging tcchnoiogy anrJ r:ontinrrous
i n n o'ratio n fo r o rga n izati o n ;; I effcctivc n ess ^

OUR
ORGANIZNIION

Ml-l l-l

ACTION 1z CTJLTURAL COMMITMENT
We will engage our key stakeholders to deliver coordinated care models that provide medical,
mental health, and substance abuse treatment, within a single framework. Our Crisis
lntervention Team includes mental health professionals and trained officers, and such teams
can respond to incidents involving individuals in crisis, ensuring they receive appropriate
care rather than enforcement, when warranted.

WE WILL:
. Foster an effective, adaptable, and compassionate organization

' Engage all segments of our society to deliver comprehensive policing services for
all, that are conscientious of diversity but consistent in approach

' Build a culture that balances organizational strategic goals with member
wellness aligned with our Mission, Vision, & Values

2025 - 2028 Strategic PIant6



ACTION 2z ORG AN IZAT ION AL FRAM EWORK
CKPS will build fnundatiorral systents, physical assets, and resourct:s, to aid in

our ability to effeclively serve and protect our cornffiLlnilies. By recognizirrg

and addressing today's clrallenges, we will develop cr:mpelling strategies

surrounding asset and resource allclcation, huntan resources, technology, and

community engagement tools, to improve public safety, foster comntunity
trust, and enhance the overall rluality of life for all our citizeris.

ACTION 3: SUSIA INABILITY
Sustainabili'ry in policing services assists in lclng-term operational effectiveness,
comrnunity engagement and trust, and resource efficiency. Our goal is to
effecrively allocate resources required today, v'rhile assessing sustainable
praclices and franreworks to nreet the needs of our rnernbers and the
community for the future.WE WILL:

Prepare the organization to adapt to errierging crirrttl trends, underlylng

social disorders, and future challerrges

Cclnduct a needs assessment of organizalional assets necessary

to rnaintain the current level of service as well as anticipatirtg the future
needs of our community and tnembers

Review our staffing, training, technology, and property needs tr: operate

effectively

WE WILL:

ldentify and engage in sustainable policing practices through data
driven analytics

Streamline internal processes, policies,

arrd proced ures

Pr0mote continuous improvement
and inncvation

C h ath am - Ke nt Po I ice Services t7
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PERF INDI
we will use Key Performance lndicator (KPls) frameworks to evaluate our
improvement, and provide accountability to the citizens we serve. Regularly
enables us to ad apt to changing needs, enhance public safety, and build trust with the comtnunity.
Performance measures are tools used to evaluate effectiveness, efficiency, and alignment with
strategic objectives of the service. These measures will reflect both individual contributions and team
outcomes, fostering accountability, transparency, and continuous improvement, as well as focusing on
wellness and sustainability. We will continue with annualfeedback, provide open, two-way communication
and reporting, and revise our performance appraisals to reflect legislative requirements, as well as the
changing needs from within our service.

We will develop dashboards that will show our citizens real-time calls for service, and how we perform
against regulations and standards across our industry. We will show with transparency and honesty our
effectiveness, efficiency, and overall performance in fulfilling our duties.

As well as clear crime analytics and clearance rate reporting, we will measure our response times and
community satisfaction through feedback, surveys, and officer performance metrics, all while balancing
with budget and fiscal obligations. We will show our citizens the responsible costs of providing our services
and the value and benefits we bring to the community.

l8 2025 - 2028 Strategic PIan



THE FOUR CORNERSTONES IN ACTION:
Our Society, Our Work, Our People, and Our Organization
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FUTURE
TRENDS
Advances in technology have significantly transformed policing practices, enhancing our eapabilities
to prevent, detect, and respond to crime and social disorder. These technological innovations improve
operational efficiency, increase officer safety, and foster better community engagernent.

Over the last three years, we have implemented and upgraded many technological solutions that have
enhanced our response to crime and social disorder. Some more notable innovations imlude:

Automated License Plate Recognition (ALPR)
We can capture and analyze license plate information automatically to identify stolen vehicles, track
wanted suspects, search for missing and vulnerable people, and enforce parking regulations.

Drone or Unmanned Aerial Vehicle (UAV)
We use our drones for aerial surveillance, monitoring large crowds, assessing crime scenes, and search
& rescue missions. The drones provide real-time bird's eye view video feeds to officers on patrol giving
accurate and efficient direction to members on scene/ an invaluable resource for quick and effective
resolution to a variety of incidents.

Mohile Data Terminals (MDTs)
All our front-line vehicles are equipped with MDTs allowing our officers to access multiple databases,
report incidents, and communicate with emergency communications operators. All of these capabilities
in this virtual mobile office improves response times and creates efficiencies in services rendered.

20 2025 - 2028 Strategic Plan



We will leverage service and technological aclvarrcenienl5 to stay ahead of challenges lvhile building trust,

erihancing public and q:fficer safety, and delivering effecfive, eihicai, artd cclrnmi;riitY-ilenterod scrvices.

Closed Circuit Televisiott (CCTV)

Our nelw rnoriitoring solution plays ,r signifir:aint:

role in rlodern policirrg and enhances public;

safety efforts. lntp:iernented in several do*rritov+n
core areas, this tool is used for crime deterrence,
evidence collection, anci investigarive support.
We have successfuily used the techrrology rnarry

riires to idenhfy offeriders as weil as locale
vulrrera irle rrt issitrg persons.

Nexf Generation 9-'l -'l
Soon we will rnove to a new digital 911 net\ivork,

replacing the current Canada wide analogue
prlarforrn thai is outdated, and liniited rn

capabilifies. The new service leverages rnodern

technology to inrpruve efliciency, respclnse lrrnes,

arrd accessibility rrvl-ierr compared lo traditiclrral
911 services.

Body Worn Camera
'I'his; adv;lnr:eld solutjort i:; i:cr:orning vu.ridt:ly

aclopted by rriany pcilice agencies and is designed
{o improve lranspareircy, accountahility, sgis*t
safrt'y, anrj ir:te racdons i:trvvceri the J:c;lice and

tirer cornmr-rnity.

A-s^set R e al -Ti m e Tr acki n g3

Altachinp; RFID tag: to poli<,r: equiprneirt such as

firearrns, Lrr:rJy arnror, radir:s, ancl vehir:les, allr:lvs

us t$ track the l<lcarion ijrid slalus of equipme rrr iri
re al-rirne, r*ducing lhe risk ol' ihe{t, rnisplacr:rn*nt,
or unauthorized use.

New Taser mqdels
lJlociern Tasers offer extended range capabilities
{1.:p to 25 feret or ntore i, g,i',iirri; r:ff"icers greater

rjistance beiweerr thernselves and a suspect durirtg
a poterrnallv danRt,roi-rs errcoLlrlicr.

We will continue to reossess the capabilities of our new tools,
ossets, dnd services, committing ta cantinuaus improvement

over the nmtt three yedrs.

C h ath am- Kent Pol ice Services 2t



We will continue to develop and promote:
Wellness and Suppart Systems
Creation nf a dedicated support serrrice investing in cr:mprehensive wellness programs that acicJress
mental, physical, and ernotional health. By prioritizing wellness, we car'r irnprove officer pcrfclrrriance,
reduce burnout, enhance cr:mmunity relations, and prr:mote a healthie 1 safer work clnvirorirnenl tor
all involved.

Recogtr iti on and Pee r-to- Peer S/sfems
This a crucial role in supporting wellness, improving moraie, enhancing job sailsf;:ch'on, arrd fosl"e ring a
positive organizational culture CKPS. This system will he lp creatc a sense of appre:ciation, camarade rie ,

and mutual respect among members, especially important in high-stress professions like policing.

Corparate Communications Strategy
We will develope practices to manage both internal and external cornmunicabons effe-'cti..rely. Our policy
wlil involve a ir.ride range of actirrities, from public relalions and media managorne nt tr: intelrnal nre ss.rgin6;
and crisis communication, all designed to maintain transparenc.V, buiirl public trusi, and supporl
operational efficiency^

A Redesigned, Interactive Wehsite
This will play a vital role in improving communication, transpare ncy, an<J engagement'with our community,
while also supporling officers' internal needs. The goal is to creat.e a usrr*friendl,1, ac;cessible, and secrrre
online platform that serves both the public and police persorrrrel efficie rrt.l1i.

Wellness, recognifion, and communication, are essenfial compone nts for the success and sustainability
of any service-based organization, including law enforcement. These elements ciirectly influencc'
employee engagement, morale, productivity, and overall se rvice quality.

22 2025 - 2028 Strategic PIan
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cKPOUCE.COM
@f Xo @CKPSMEDIA

519-435-6600
Chatham-Kent Police Service

24 Third Street, Chatham ON

N7M 2M5

HONOURING OUR PAST AND
LOOKING TO THE FUTURE
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CKPSB REGUI.AR

ITEM

REPORT OF THE POLICE SERVICE
TO

THE CHATHAM.KENT POLICE SERVICES BOARD

Board Report Number: 5.1(Regular)

Date of Report December IO,2024

Date of Board Meeting: December L8,2024

Reference: Job Evaluation Committee (JEC) Report

Recommendations: Receive and Approve the RePort

The Chatham-Kent Police Services Board and the Chatham-Kent Police Association are

committed to establishing a meaningful value for jobs relative to other jobs in the

civilian bargaining unit to provide the basis for internally equitable pay practices and

legislated pay equity requirements. Article 56 in the Collective Agreement outlines the

creation of a Joint Job Evaluation Committee (JEC) and contains procedures for

evaluation of civilian jobs and pay equity plan maintenance.

The Job Evaluation Committee (JEC) does not represent individual departments. Their

role is to act in the best interest of the organization and its employees. The committee is

comprised of representatives from the office of the Chiel senior officer association,

junior association, and civilian representation.

Civilian employees may submit a job fact sheet to the committee, indicating significant

changes to their job description. Further, anytime there is a new position, or a position

is altered/blended, a job fact sheet must be completed after six months. The committee

reviews and assesses the job fact sheet based on; Skill, Responsibility, Effort and

Working Conditions.

On December 6 and L0,2024, the JEC Committee met to conduct a review of the two (2)

job fact submissions as well as four (4) new positions and two (2) altered/blended

positions. After a full and robust evaluation, the committee determined the following:

Job Fact Submissions

Project Monager

ln July of this year, a job fact sheet was submitted for the position of Project Manager'

The position had changed significantly which resulted in a pay grade elevation from pay

grade level 8 to pay grade level 9.
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lT Coordinator

ln October of this year, a job fact sheet was submitted for the position of lT Coordinator
The position has not changed significantly, and the position will remain a pay grade
level9.

New Positions
Corporate Communicotions - review resulting in pay grade level 7.
Heolth and Wellness Coordinator - review resulting in pay grade level 8.
Special Constable - Front Desk/Patrol - review resulting in pay grade level 7 (b).
Special Constable - ldentification - review resulting in pay grade level 8 (b).

Altered/Blended Positions
Crime Anolytics and Power Case Coordinator

This new title was created with the altering of job responsibilities for the Crime and
Public Disorder Analyst position. This member was given significantly more
responsibility requiring the position be elevated from a pay grade level 7 to pay grade
level8.

Crimestoppers Coordinator/Administrotive Clerk - Major Crime tJnit

The Crimestoppers/Power Case Data Entry Clerk position was blended with
Administrative Secretary - Major Crime Unit position and because of the blending, the
position was elevated from a pay grade level 6 to a pay grade level 7.

It is recommended the board receive and approve the report

Recommended by Approved by

ief Jason Chickowski Chief Kirk Earley




