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MESSAGE FROM THE POLICE SERVICES BOARD

On behalf of my colleagues on the Chatham-Kent Police Services 
Board, I am pleased to present the Chatham-Kent Police Service’s 
2015-17 Business Plan. This plan provides goals and objectives for 
the Chatham-Kent Police Service over the next three years.

The mandate for our Police Services Board is to ensure proper 
governance to the Chatham-Kent Police Service and to provide an 
adequate and effective police service that ensures the highest ideals 
and principles when dealing with the public.  

The 2015 – 2017 Business Plan will act as a roadmap, in providing 
the highest quality of police service in order to ensure the security, 
safety and wellbeing of our Municipality, as we look toward the 
future of managing an extremely complex business with growing 
financial challenges. It is our hope that this Business Plan will 

provide a framework in continuing to build community partnerships and lead to a joint problem 
solving organization with our community.      

We remain extremely proud of our Police Service and what its members have accomplished over the 
years and we look forward to the next three years in continuing our efforts to make Chatham-Kent safe 
and secure. 

Mrs. Diane Daly
Police Services Board Chairperson 
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MESSAGE FROM THE CHIEF OF POLICE

It is my pleasure as your Chief of Police to present, in conjunction with 
the Chatham-Kent Police Services Board, the Chatham-Kent Police 
Service 2015 – 2017 Business Plan. The development of this plan has 
been an extensive and collaborative effort on the part of the Chatham-
Kent Police Service, Chatham-Kent Police Services Board and the 
community at large. It began with a community survey, employee 
survey and a series of public consultations with our community/
business partners and citizens. We have diligently examined what our 
community wants from us and drawn upon the expertise of our 
members who serve our community on a day to day basis.

Our 2015 – 2017 Business Plan will continue to focus on our 
commitment to community policing throughout all of Chatham-Kent. 
Building upon our community partnerships and initiatives, while 
enhancing our point of contact with all the members of our service, 

including our new Community Mobilization Unit. Our last Business Plan focused on embracing new 
technology, to assist us in working better and more efficiently. This Business Plan will maintain our 
service as a technology innovation leader in the policing sector as we continue to utilize technology 
for the effective and efficient deployment of our officers. The implementation of Mobile Data Terminal 
(In-Car solution) program, increased Voice Recognition (Dragon Dictation), NG-911 and 
communication upgrades as well as the expansion of information technology partnership with our 
municipal partners, are all key components of this new Business Plan. 

The complexities associated to modern day policing compounded by the economic pressures facing 
our community, necessitate that the Chatham-Kent Police Service continues to find efficiencies and 
explore alternative cost effective services to ensure the operations of this Service continue in a fiscally 
responsible manner. 

I would like to express a very special thank-you to all who took part in this Business Plan and to 
ensure both the public and our members, that my commitment as Chief of Police is to listen to your 
concerns and to work with you in making our Service, the very best it can be. We look forward to 
working closely together and in collaboration with our community in achieving our mission, of 
making Chatham-Kent the safest community in Ontario.

Gary Conn
Chief of Police



OFFICIAL CHATHAM-KENT POLICE COLOURS

In May 2014 the Chatham-Kent Police Service was granted Armorial Bearings, making our badge an 
official symbol. On May 22, 2015 we unveiled our Police Colours and consecrated it in a traditional 
drumhead ceremony. This ceremony preceded the changing of command from Chief Dennis Poole to 
Chief Gary Conn.
 
The “Colours” of a 
military Regiment, or in 
our case the Chatham-
Kent Police Service, 
represent its history and 
the memorialization of its 
“battle honours”,   i.e. 
representative of the 
sacrifices made by its 
members in serving their 
country. In this regard, our 
“Colours” represent who 
we are -  the deeds that 
we do and have done, 
those who have gone on 
before us, our history and 
pride, and are the symbol 
of the spirit and soul of 
our Police Service.

Explanation of the Symbolism:
 
The white horse on red alludes to the arms of the county of Kent in England.  The presence of a maple 
leaf reflects the one in a previous emblem.  The gold field and a red colour also present allude to the 
colours in the arms of Chatham in the County of Kent, England.

The shield is styled after the traditional police badge. The blue annulus evokes the colour often used to 
symbolize policing.  All within a wreath of maple leafs and the trillium flower indicates that this is a 
Police Service in Ontario. The Royal Crown symbolizes the authority of the officers to enforce the laws 
of Canada and maintain the peace of the realm.

The badge contains our new motto:  “Honour, Integrity, Courage”. 
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STATEMENT OF MISSION, VISION, AND VALUES

OUR MISSION 
The Chatham-Kent Police Service is dedicated to making Chatham-Kent the safest 
community in Ontario. 

OUR VISION 
In partnership with our citizens, we will serve & protect our community with integrity, 
fairness and courage. 

OUR VALUES 
We, the members of the Chatham-Kent Police Service believe in: 

• Meaningful community partnerships with the people we serve;
• A safe community where the protection of life and property are valued & preserved. 

We are: 
• Compassionate for all in need;
• Honest in our interactions with each other and the members of our community;
• Fair, equitable and impartial at all times;
• Respectful to each other and to the persons we protect and serve;
• Dedicated to open communication within our organization and with our 

community. 

We believe in: 
• Being approachable and understanding of community needs and issues;
• Being professional in our duty and committed to improvement through life-long 

learning; 
• Having a positive attitude in our dealings with each other and our communities;
• Promoting teamwork within our Service and with members of our communities to 

achieve our mutual goals, making use of diverse skills, abilities, roles and views. 



THE BUSINESS PLANNING PROCESS

Ontario Regulation 3/99 of the Ontario Police Services Act requires that every Police Services Board 
shall prepare a Business Plan for its police service at least once every three years to address:

• The objectives, core business and functions of the police force, including how it will provide 
adequate and effective police services;

• Quantitative and qualitative performance objectives and indicators relating to the provision of 
community-based crime prevention initiatives, community patrol, criminal investigation services, 
community satisfaction, emergency calls for service, violent crime, property crime, youth crime, 
victim assistance and road safety;

• Information technology, Resource Planning and Police facilities.

With a compliment of 165 sworn officers, 66 civilian staff, and an operating budget of approximately 
$29.4 Million, Chatham-Kent is the 17th largest Police Service in Ontario. We serve 106,000 citizens 
and 23 communities comprising the fifth-largest municipal geographic are in the Province of 
approximately 2400 square kilometers. The Service is well equipped with the tools of today’s law 
enforcement environment and is a leader in technology innovation in policing in Ontario. The 
operating budget, officer-to-population ratio, per capita costs, calls for service and crime clearance 
rates are all within equivalent proportionate ranges in comparison to other police services in the 
Province, despite the additional challenges of geography and the regional impact of a changing 
economy. 

The Chatham-Kent Police Service consulted with the community in the preparation of this Business 
Plan through a widespread survey in an effort to have citizen input into the priorities to be established 
and to gauge citizen satisfaction. An independent research company completed telephone interviews 
with 400 randomly selected Chatham-Kent residents. All surveys were conducted using computer-
assisted techniques of telephone interviewing and random number selection. Over 76% indicated that 
they were satisfied with police services specifically in the areas of creating a sense of safety, ensuring 
safe travel on roads and in enforcing drunk driving. Most residents feel safe in their neighborhoods 
walking during the day time (92%) and a lower but still high 70% have a sense of safety walking or 
visiting public parks/areas.

Citizens also indicated very good ratings for police visibility and in the area of police working well 
with the community to solve problems. The vast majority indicated that they felt the Service has a 
good working relationship with the community and is making an effort to be more positively involved 
in the community. Very high ratings were accorded across all the performance areas, with the highest 
being for honesty (94%), followed by courtesy (94%) and professional appearance (93%). 
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Break & Enters and Thefts were the most cited issues having the highest rated perceived concerns 
among residents, closely followed by having more patrols, police visibility and more officers. While 
noise issues and traffic violations were of least concern. A vast majority of these findings are consistent 
with previous surveys.  

An internal survey process in partnership with the Municipality’s “People Plan” strategy was also 
undertaken in an effort to have our staff identify what they felt our priorities should be going forward. 
Continuing “technology advancement” was identified to assist in the challenge of making police more 
visible in the community when the cost of hiring more officers is prohibitive and increasing 
“paperwork” and Court preparation requires more time in the office. Other areas of concern identified 
by our members surrounded an increase within internal communications and the opportunity for more 
cross training and lateral transfers, to enhance professional development. Areas such as succession 
planning, leadership development and performance management have had special attention, but will 
continue to develop for this Business Plan.

The “Mobile Data (In-Car Tablet) solution” – having officers equipped with Blackberries and Tablets in 
their cruisers, has allowed officers to work from their “portable office” in neighbourhoods and 
ultimately increase their visibility. The increased use of voice recognition (Dragon Dictation) and our 
E-brief workflow will further enhance efficiencies for this Business Plan.

       



OUR 2012 – 2014 BUSINESS PLAN: HOW DID WE DO?

CRIME PREVENTION:
• Increased Crime Prevention and Community Safety presentations by 13.4% (782 up from 688)
• Reduced Special Constables positions from 4 to 3
• Continued partnership with the C-K Children’s Safety Village
• Increased number of Telephone Alert Registrants by 4% (4503 up from 4315)
• Researched Community Mobilization Program – Next Generation of Neighbourhood Policing
• Continued and enhanced partnership with C-K crime Prevention Board  

COMMUNITY PATROL:
• ATOM assignments for patrol officers established 
• Reduction of property crimes by 5%
• Targeted recidivist criminal offenders through Chronic Offender Program
• Clearance rate increase of 3.9% 

 
CRIMINAL INVESTIGATION:

• Officially became part of the Provincial Strategy to Protect Children on the internet from Sexual 
Exploitation in 2014 

• Successful forfeiture of 51 Taylor Ave. Chatham apartment building under Civil Remedies Act. 
Decision upheld by Ontario Court of Appeal and Supreme Court of Canada. 

• Number of drug search warrants executed from 64 (2009-2011) to 90 (2012-2014)
• Clearance rate for major crimes to 90.5% (2014) from 90.9% (2011)

COMMUNITY SATISFACTION:
• Commenced Community Safety and Well-Being Planning Pilot for province with the Ministry of 

Community Safety and Correctional Services  
• Public survey conducted by independent research company to assess community satisfaction
• Established a public feedback mechanism through website via Facebook, Twitter and YouTube
• Website re-design
• “People Plan” survey completed to assess internal employee satisfaction  
• Initiated Community Mobilization Unit and Sergeant 
• Initiated Community Mobilization Project 
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EMERGENCY CALLS FOR SERVICE:
• Enhance Fire Dispatch to meet growing needs of Chatham-Kent Fire & Emergency Services
• Continued training and accreditation for Communication Operators
• Continue transitioning telephone equipment to facilitate two-way communication for NG911
• Technological upgrades to software applications in Communications
• Internal review of work processes to examine efficiencies in operation  

VIOLENT CRIME:
• Overall Crime Severity Index reduced with last year (2014) yielding a 5.22% reduction
• Major Crimes reduced by 21%
• Continue to enhance programs through “Dating Shouldn’t Hurt” and Domestic Violence seminars 
• Violent Crime Severity Index at 36.59%;  significantly below the national average of 70.22%

PROPERTY CRIME:
• 24% clearance rate on property crimes 
• Property crimes reduce from 4932 in 2011 to 3300 in 2014
• Break & Enters decreased by 21.3% from 2012-13 and a further 18.4% decrease from 2013-14
• Clearance rate for property crimes to 24.6% (2014) from 19.0% (2011). Increase of 5.6% 

YOUTH CRIME:
• SPEAR database and training completed
• Increase of 156 youth crimes assessed 953 in 2014 versus 797 in 2011
• Enhanced youth diversion by 13.4%
• Parent/Teacher interviews – Youth Officer present to meet with parents
• Continued school liaison and Junior Achievement programs with increase in school visits

VICTIMS ASSISTANCE:
• 41,342 Volunteer Hours which is 2900 additional volunteer hours from 2011
• Reduction of call outs by 37% 
• 2,293 Persons assisted during follow up contacts
• 6,959 Referrals provided
• 271 Community liaison and development events

ROAD SAFETY:
• Implemented target enforcement for handheld devices
• Intoxilyzer units acquired to enhance enforcement initiatives
• Qualified Master radar instructor trained for organization
• Increased presentations by 2% on distracted driving and handheld devices
• All Community Patrol cruisers are equipped with radar unit combination of hand held and mobile



INFORMATION TECHNOLOGY:
• Increase from 3 to now 4 members serving on the OPTIC Provincial Board
• Commence implementation of Mobile Data Terminal (Tablet) program
• Implementation of Criminal On-line records checks
• Implementation of RTID (Real-Time Identification) electronic fingerprints

RESOURCE PLANNING:
• Job Evaluation Guidelines amended
• 62 Performance Appraisal’s created for every job description within the Service
• Policies and procedures reviewed and amended for Promotional Processes and internal postings
• Job descriptions amended for Court Clerk, Administrative Clerk, Chief, Deputy Chief and 

Inspector positions 
• Organizational Chart restructured

POLICE FACILITIES:
• Restructuring of Service Centres & Deployment Centres;  ongoing (Tilbury, Wheatley, Bothwell)
• Minor renovations at Chatham HQ - Data Entry in Records, Professional Standards office created, 

Report room expanded and Cell Block renovations completed
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BUDGET AND FINANCIAL IMPLICATIONS

It is expected that the current fiscal pressures at all levels of government will continue and in fact 
become more acute, especially in Chatham-Kent. In this regards, and as was the practice in the 
previous Business Plan (2012–14), it is intended that most of the objectives of the Plan will be 
financed through the existing budget, already established reserves for some of the projects and the 
potential utilization of any surplus funds that could be put toward the goals of the Business Plan. 

Certainly other opportunities through grant programs and Community, Inter-Municipal and even 
Regional partnerships will be explored and exploited fully to assist in funding some of the identified 
areas of the Plan. It is recognized that the established budget for policing our community is adequate 
and effective for our current operations, but the fiscal reality indicates increasing that budget further to 
accomplish all of the goals of the Business Plan, may not be entirely feasible.

It is important to remember that a Business Plan stresses operational and administrative improvement. 
It is not a financial document. In fact, during the numerous consultations and surveys completed, no 
one suggested that they wished to see a diminishment of the current service level. At the same time, 
the Board recognized the need to identify strategies that could be fulfilled in a cost efficient manner. 
This Plan includes initiatives that will save money in the long term and increase revenue generation in 
certain areas. 

Our Management Team along with the guidance of the Police Services Board will endeavor to deliver 
on these objectives in a fiscally responsible manner, in order to maintain the professionalism of our 
Service and to meet the policing and social needs of our community.   



COMMUNITY PATROL

Community Patrol comprises the front-line day-to-day policing for the Municipality, providing 
emergency and non-emergency response to its citizens & community. Community Patrol performs 
proactive preventative community policing in neighbourhoods throughout Chatham-Kent.

Goal:
• Enhance the visibility and interaction of uniformed patrol officers in the community; better engage 

the community in protecting itself by providing education, awareness and mobilization 
opportunities in crime prevention and preventative initiatives.

Objectives: 
• Enhance communication with the public through the new Community Mobilization Team
• Create new relationships/partnerships through community meetings, community groups and 

partners and the media
• Establish new deployment strategies to 

maximize effectiveness and efficiency 
of service delivery

Performance Measures:
• Number of occurrences generated by 

the Community Mobilization Team
• Number of calls attended by the 

Community Mobilization Team
• Success of the Community Safety & 

Wellbeing Plan
• Success of the F.I.R.S.T. Strategy 

(Fast Intervention Risk-Specific Teams)

Budget Impact:
• Within existing budget

Benchmark - 2014 Reference:
• Community Service Events Created
• Community Involvement Sessions

Accountability:
• Inspector - Community Patrol
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EMERGENCY CALLS FOR SERVICE  
 
Emergency response is a core function of a police service. The effectiveness of that response is a key 
determining factor in the adequacy and quality of the service provided by police to the community. 
Effective deployment of sufficient, properly trained and equipped police personnel is required to 
provide the level of emergency response expected by the community.

Goal:
• To ensure officers are dispatched to emergency calls in a safe, effective manner

Budget Impact:
• See Information Technology re: Blackberries, CAD and AVL
• $100,000 for back-up CommCentre infrastructure (reserve established)

Objectives:
• Enhance differential response methods to increase availability of officers
• Ensure all officers are properly trained in Suspect Apprehension Pursuits
• Use technology such as Blackberries, CAD and AVL to more effectively deploy officers
• Establish a back-up CommCentre in the event of failure of HQ CommCentre

Performance Measures:
• Differential response methods are examined and improved
• All Officers & ECO's continue to receive Suspect Apprehension Pursuit training as required
• Response times to Priority "0" (emergency) calls for service are maintained at 2010 levels
• Establish backup CommCentre and update lifecycle computer technology

Benchmark - 2014 Reference:

Year Priority-0
Events

Answer to 
Enroute

Enroute to 
Arrive

Answer to 
Arrive

2012 920 177 secs 213 secs 390 secs

2013 689 196 secs 237 secs 433 secs

2014 499 180 secs 245 secs 426 secs

Accountability: 
• Inspector - Community Patrol



NEXT-GENERATION 911 & COMMUNICATION UPGRADE 

The Chatham-Kent Police Service has facilitated Enhanced 911 (E911) services on behalf of the 
Municipality of Chatham-Kent since 1996.  Bell Canada will soon transition their analog E911 
infrastructure to Next-Generation digital network technology.  This will require technical upgrades to 
all Primary and Secondary PSAP agencies.  The Chatham-Kent Police Service will additionally 
implement a Text-with-911 (T911) solution in 2015.  We will examine E911 service delivery options 
within our community that are efficient & effective as technological requirements change.

Goal:
• Ensure Emergency Communication Operators have the proper training & tools necessary to 

answer E911 calls efficiently, determine the nature of the emergency and facilitate the transfer of 
the call to the emergency service to best suit the E911 caller’s needs for voice and non-voice calls.

Objectives:
• Transition internal telephone network to be digital voice & data ready
• Implement Text-with-911 ability within the Emergency Communication Centre
• Implement training modules for digital voice and non-voice network

Performance Measures:
• Maintain an efficient call answer and assessment process
• Meet Bell E911 PSAP service delivery standard of call answer within two ring cycles

Budget Impact: 

Year Requirement Budgeted Amount

2015 Bell Digital Network Upgrades $53,782

2016 Municipal Network Annual Support $10,400

2017 Municipal Network Annual Support $10,400

Benchmark - 2014 Reference:
• Maintain or improve our 9-second average call-answering times for E911 calls 

Accountability:
• Inspector - Community Patrol
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P25 RADIO UPGRADE 

P25 is an industry standard for digital radio systems designed for use by emergency services.  It is a 
technological upgrade to the previous P16 standard which was developed in the 1970‘s and has now 
reached end-of-life.  This means that there is to be no further development on the EDACS protocol.  
The Chatham-Kent Police Service currently uses an P16 -compliant EDACS (Enhanced Digital Access 
Communication System) radio system developed by General Electric.  Harris continues to offer EDACS 
as a feature on most new radios to maintain the backward-and-forward compatibility mandate of P25.

Goal:
• There are no time lines when Thames Communications or the Municipality of Chatham-Kent must 

be converted to P25 however a long-term strategy
should be reviewed with consideration to a 
five-year completion timeframe.

Objectives:
• To research the options to migrate to a full P25 

in-car (mobile) radio system conversion 
(our portable radios are already P25 compliant)

Performance Measures: 
• N/A

Budget Impact: 
• The impact will depend on the options provided

Benchmark: 
• N/A

Accountability: 
• Community Patrol Inspector or 

Administrative Inspector



CRIME PREVENTION & COMMUNITY MOBILIZATION

The Community Mobilization Section was established in January 2015.  One of the goals identified for 
this new section is to assist our ongoing crime prevention efforts through community involvement and 
development.   This section is comprised of a Mobilization Sergeant, two Mobilization Constables, 
three Special Constables, one Youth Constable and the Mobile HELP Team Constable.  In 2013, 75% 
of all calls for service to the Chatham-Kent Police Service where deemed non-criminal in nature. 
Violent crimes against persons have the greatest impact on the members of our community, resulting in 
fear and deterioration in the quality of life.

Goal:
• This section will seek out partnerships and alternative methods creating resilient and safe 

communities in Chatham-Kent where residents are socially engaged and connected.

Objectives:
• Establish an approach to Community Mobilization fitting to the unique needs of Chatham-Kent
• Identify trends by acquiring and analyzing crime and socio-economic data
• Establish a collaborative resource network of community partners
• Utilize new technologies in high-risk operations and lifecycle existing equipment
• Continue the establishment of the Neighbourhood Policing Program
• Prevention, identifying factors that could cause victimization
• Mitigating elevated risk, risk of victimization is acutely elevated and there is an imminent risk 

Performance Measures:
• Increase referrals to Victim Services
• Increased usage of the CKPS Crime Plot Website
• Reduced capacity by three District Sergeants in 2013
• Special Constables reduced by 25% in 2012

Budget Impact:
• Within existing budget

Benchmark - 2014 Reference:  
• 13 Neighbourhood Watch Groups Supported           •  134 Community Presentations
• 82 C-K Safety Village Presentations                           •  111 Community meetings attended
• 4,503 Telephone Alert Registrants                             •    60 Telephone Crime Alerts Issued  
• 94 additional presentations by Crime Prevention & Community Safety Section (782 from 688)

Accountability:
• Inspector – Operational Support 
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PROPERTY CRIME

Property crimes are one of the most prevalent crimes and, therefore, affect a significant number of our 
citizens. Break and enters often cause victims and others to feel unsafe in their homes. Many property 
crimes are committed by those who are involved in illicit drug use and trade.

Goal:
• To reduce the incidents of property crime and assist citizens to prevent victimization

Budget Impact:
• Accomplish through current budget through flexible deployment

Objectives:
• To reduce property crime through integrated strategies such as targeting recidivist offenders
• Use crime prevention tools such as public education, Neighbourhood Watch and CPTED    

(Crime Protection Through Environmental Design) audits to show citizens how to reduce their risk 
of victimization

• Community education through Public Information sessions facilitated by Chatham-Kent Crime 
Prevention & Safety Board  

• Enhance intelligence-led targeted initiatives by identifying specific chronic offenders   

Performance Measures:
• Reduction of property crime by 3% as reported in Uniform Crime Reports (UCR) stats
• Increase the clearance rate for property crimes by 3%
• Maintain number of public education seminars at 2014 level
• Increase “enhanced enforcement” efforts by temporary assignments from  Patrol Branch to     

Street Crimes Unit

Benchmark - 2014 Reference: 
• 3,300 Property Crimes in 2014
• 24% Clearance Rate on Property Crimes in 2014
• Property Crimes include: B&E, Theft of Vehicle, Theft-Over $5000, Theft-Under $5000, Possession 

of Stolen Property, Mischief, Fraud, and Arson

Accountability: 
• Inspector Operational Support 



PATROL CARBINE PROGRAM 

For many years, the patrol shotgun has been in place as a “general purpose” weapon to supplement 
the handgun.  It is often misunderstood, being used in situations and at ranges for which it was never 
intended.  A quality semiautomatic rifle with proper ammunition may be one of the most versatile and 
effective weapons available to the patrol officer.  It offers both greater accuracy at longer ranges and 
less potential hazard to bystanders than the shotgun. In 2014 Chatham-Kent Police Service purchased 
fifteen (15) LE Patrol Colt Carbines from Colt Canada including two (2) additional magazines for the 
rifles and thirteen (13) vehicle mounts with gun lock, adjustable butt lock and override.

Goal:
• The implementation of the patrol carbine rifle program for the Chatham-Kent Police Service front-

line general patrol officers.

Objectives:
• Purchase two more patrol carbine rifles, one in 2016 and one in 2017

Performance Measures:
• N/A

Budget Impact:

Year Purchase Ammunition Lifecycle Total Budget

2015 --- $1,469 $1,617 $3,086

2016 $2,700 $1,669 $1,753 $6,122

2017 $2,700 $1,669 $1,887 $6,256

Benchmark: 
• N/A

Accountability: 
• Community Patrol Inspector 
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CONDUCTED ENERGY WEAPONS EXPANSION PROGRAM 

Since 2006, the Chatham-Kent Police Service has deployed CEWs to members of the Critical Incident 
Response Team and Community Patrol supervisors as permitted by past Ministry guidelines.  Each year, 
the Chatham-Kent Police Service reports to the Board on the use of CEWs.  The Service’s record 
consistently demonstrates that officers are using good judgment under difficult circumstances.  
Furthermore, the record also demonstrates that officers are making appropriate decisions to use only 
the force reasonably necessary to resolve tense and dangerous situations.  Moreover, the CEW has 
proven to be an effective tool that has helped avoid injuries to the public and police officers. 

Goal:
• The Chatham-Kent Police Service believes that through proper policy, procedures, training, and 

accountability, the CEW is an appropriate use of force option to enhance public and officer safety.

Objectives:
• Expand the Status Quo to front line general patrol. This will require the purchase of 34 new style 

CEWs and the related equipment to supply 15 CIRT officers, 2 for front-line NCOs, and 16 front-
line patrol officers with one spare.

Performance Measures:
• CEW utilization documented in Use of Force Reports
• Incidents where the use of lethal force was avoided 

 
Budget Impact:

Year Purchase Training 
Time

Training 
Suits

Training 
Cartridges Total Cost Lifecycle

2015 $68,169 $22,227 $989 $9,457 $100,843 $11,089

2016 --- --- --- --- --- ---

2017 --- --- --- --- --- ---

Benchmark:
• N/A

Accountability:
• Community Patrol Inspector



C.I.R.T. EQUIPMENT UPGRADES (DRONE ACQUISITION)
    
The Chatham-Kent Police Critical Incident Response Team is a highly-trained unit that is used to 
peacefully resolve high-risk situations including armed resistance or where a significant level of 
violence may be expected.  In order to minimize the threat to public safety the unit successfully 
completes training and is familiar in the use of several pieces of advanced equipment.  With the 
increasing complexity of today’s society and criminal element, the acquisition of a Drone must be 
explored.  Having such an advanced piece of equipment would assist not only the CIRT Team in the 
execution of their duties, but also supporting units such as: Patrol Support, IDENT and INTEL.

Goal:
• The long-term goal is to have access to an operational Drone in the interest of public safety while 

enhancing our investigative abilities during complex investigations. 

Objectives:
• Acquire a Drone and re-evaluate its usefulness after a three-year timeline.  Categories such as: 

incidents of use, successful implementation of use (information gathering by surveillance), 
frequency of repairs and member training will be examined throughout this timeline.

• Train two members from each unit to safely pilot the Drone

Performance Measures: 
• The rated performance measure will be team-specific
• For the CIRT Team the utilization of aerial footage will be compared with current mapping to 

determine if the Drone live-feed provides increased awareness of any safety concerns during 
SMEAC operations and incidents involving high-risk and/or armed resistance  

• For Patrol Support, IDENT & INTEL the performance of the Drone will be measured based on its 
use in incident reconstruction, intelligence gathering, and search & rescue

Budget Impact: 

2015 2016 2017

$20,000 $20,000 $20,000

Benchmark: 
• N/A

Accountability:
• Community Patrol Inspector
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VIOLENT CRIME

Violent crimes against persons have the greatest impact on the members of our community, resulting in 
fear and deterioration in the quality of life.

Goal:
• To reduce the occurrence and effects of violent crime in our community

Objectives:
• Ensure that violent crime investigations and prosecutions are properly resourced with sufficient 

personnel and expertise to maximize the likelihood of apprehension & conviction of the offender
• Target known violent offenders with increased police contact to deter their violent activities
• Develop and present personal protection education to both adults and youth
• Utilize new technologies in high-risk operations while lifecycling existing equipment

Performance Measures:
• Violent crime investigations and prosecutions are regularly monitored and assessed by the 

Criminal Investigation Branch
• Increase clearance rates
• Decrease violent crime stats
• Obtain and update equipment involving technology (computer programs and training with regard 

to Internet, computers, mobile devices)

Budget Impact:
• Covered through current budget
• Provincial strategy on Internet Child Exploitation;  Provincial funding available & being used

Benchmark - 2014 Reference:
• 1,176 violent crimes
• Violent crimes include: Murder, Attempted Murder, Assault, Aggravated Assault, Sexual Assault, 

Criminal Harassment, Abduction, and Robbery

Accountability:
• Inspector – Operational Support



HELP TEAM

The Chatham-Kent Police Service currently has 32 sworn members, 8 Special Constables, 5 Emergency 
Communication Operators and 3 Civilian personnel who have participated in the 32-hour HELP 
mental health awareness training.  This training is developed and facilitated by the HELP Mobile Crisis 
Team (M.C.T.) in cooperation with community partners.

HELP Team members will be dispatched to calls for service regarding mental illness.  Trained HELP 
Team members will be deployed in Court Services, Criminal Investigation Division, Dispatch, Alternate 
Response Officer and Front-line.

Goal:
• The CKPS HELP Team is a responsible, sensitive community-based policing partnership with local 

mental health care professionals, consumer survivors, advocates and family networks.  Our united 
goal is to facilitate & promote effective, compassionate care to members of our community and 
their families through a corporate referral network.

Objectives:  
• Better serve the community as a whole and specifically mentally ill persons in crisis
• Increase sensitivity toward clients with a mental illness
• Reduce tragic consequences of interactions between police and mentally ill persons
• Reduce time spent by police on calls for service involving the mentally ill

Performance Measures:

2007 2008 2009 2010 2011 2012 2013 2014

Calls Involving 
Mental Health Act
or Suicidal Persons

408 370 419 534 565 666 631 669

Budget Impact:
• Funded within Existing Budget

Accountability:
• Inspector - Operational Support
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HELP MOBILE CRISIS TEAM (M.C.T.)

The MCT was established in 2006 as a Pilot Project.  It is a partnership formed between the Chatham-
Kent Police Service and the Chatham-Kent Health Alliance (C.K.H.A.)  teaming a plain-clothed HELP 
Team trained Constable with a C.K.H.A. Psychiatric Assessment Nurse in an unmarked police cruiser.  

The MCT is a secondary response unit that provides support to front line members, builds and 
maintains relationships with community partners while developing and maintaining trust between the 
police and persons afflicted with mental health issues.  The MCT primarily works the day shift from 
Monday to Friday responding to, or following up on, mental health -related calls for service.  

The MCT is an enhancement of the HELP Team. 

Goal:
• Establish & maintain working relationships with community partners to address police-related 

incidents involving persons with mental illness

Objectives:
• Address inappropriate M.H.A. apprehensions and subsequent hospital wait times
• Reduce Police 911 calls for service involving persons with mental illness
• Develop and maintain trust between Police and persons with mental health issues

Performance Measures:  
• 733 Incidents followed-up by the MCT
• 35 Community Service presentations

Budget Impact:
• Funded within Existing Budget

Accountability:
• Inspector - Operational Support 



YOUTH CRIME

Crimes committed by youthful offenders are dealt-with differently than adults according to principles 
and legislative requirements of the Youth Criminal Justice Act.  Those principles include the prevention 
of crime by addressing the circumstances that may have led to the offending behavior, rehabilitation, 
and the use of extra-judicial measures.

Goal:
• To continue to use holistic strategies and a community-based multi-partner approach to 

encourage youth in making good, responsible decisions in order to avoid criminal activity

Objectives:
• Work with community partners to assist youthful offenders to make right choices
• Reduce youth crime
• Enhance strategies to divert youth from becoming repeat offenders
• Continue to update our SPEAR (School / Police Emergency Action Response) protocol
• Continue hosting joint training for police, schools, and community partners in Threat Risk 

Assessment and preventative response to school violence
• Continue school liaison activities and increase presence & frequency of school visits

Performance Measures:
• Youth crime strategies
• Reduce recidivism among youthful offenders
• SPEAR database updates and training completed
• Youth diverted from court system
• Parent / Teacher interviews - Youth Officer present to meet with parents

 
Budget Impact:

• Accomplished within the current budget through flexible deployment

Benchmark - 2014 Reference:
• 953 Youth Crimes Assessed
• 578 YCJA Diversions
• 291 Persons Charged
• 5 Warrants Issued

Accountability:
• Inspector - Operational Support
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CRIMINAL INVESTIGATION BRANCH

The Criminal Investigation Branch provides support services to front-line officers and investigates 
serious and major benchmark crimes using specialized training, specific techniques and operational 
functions that may include forensic identification services, detailed interviews, covert operations and 
surveillance details. The Ontario Major Case Management System is utilized as circumstances dictate 
for serious crimes, complex investigations, and multi-jurisdictional investigations.

Goal:
• Thorough & professional investigations which successfully solve major and complex crimes, as 

well as to interrupt and interdict organized and unorganized criminal activity.  This may include 
but not limited to drug possession and trafficking through intelligence-led policing initiatives.

Objectives:
• Training, mentoring, and professional development of CIB members & Community Patrol officers
• Develop intelligence-led policing initiatives with a focus on targeting repeat offenders
• Continue to enhance Crime Analysis functions
• Continue established partnerships with Crimestoppers, Victim Services, and nearby Police Services
• Continue to enhance Asset Forfeiture Unit, which we are currently partnered with OPP
• Continue to enhance our Child Pornography and Internet/Web investigative capacity as a partner 

in the Ontario Child Sexual Exploitation Unit strategy

Performance Measures:
• 1% increase in clearance rate of major crimes
• 5% increase number of drug charges
• Continue Joint Forces Operations where possible, and/or engage new partnership opportunities

Budget Impact:
• Within existing budget

Benchmark - 2014 Reference:
• 9 Guns or Prohibited Weapons seized
• 83 Drug Arrests resulting in 295 Criminal Drug Charges
• $1,613,430 in illegal drugs seized
• $20,770.00 in stolen property seized
• $18,275 in cash seized relevant to drug investigations
• 188 intelligence reports and surveillance details

Accountability:
• Inspector - Operational Support



PATROL SUPPORT - TRAFFIC & MARINE SAFETY

Members of our community expect to use roadways in Chatham-Kent without any unnecessary risks to 
their safety.  The two primary causes of unnecessary risks to road safety are motorists who disobey the 
rules of the road, particularly speed limits, aggressive & distracted driving, as well as those who drive 
while impaired by alcohol or drugs.  Achieving our vision of making Chatham-Kent the safest 
community in Ontario demands we focus on road safety and commercial vehicle enforcement.

Goal:
• Increase road safety in Chatham-Kent through training and properly equipping our members
• Improve Highway Traffic Act rules-of-the-road compliance
• Reduce or eliminate Impaired Driving through enforcement & education initiatives
• Commercial vehicle enforcement strategies

Objectives:
• Ensure all Community Patrol officers are trained in radar operation & impaired driving legislation
• Increase education to the public regarding road safety, especially regarding distracted driving
• Increase enforcement of HTA, Impaired driving, distracted driving and seat belt usage
• Increase public awareness of R.I.D.E. programs and their value to road safety.
• Continue to work hand-in-hand with community partners for specialized functions and events
• Increase education, enforcement and marine safety to recreational boaters using the waterways
• Increase and train officers for Commercial Vehicle Safety Act inspections
• Train traffic officer as a Master Radar Instructor
• Continue working with the MTO to educate officers regarding Commercial Vehicle Safety   
• Continue the decline of fatal accidents through enforcement
• Replace traffic radars with 4 moving radars, 1 stationary radar, and 2 laser radar units

Performance Measures:
• Radar and Impaired driving training is provided as required; training records reviewed annually
• Continue road safety education by use of website & media; maintain educational initiatives
• 5% annual increase in HTA enforcement stats
• Maintain R.I.D.E. programs throughout the year assisted by Platoon initiatives

Budget Impact:
• Radar Units - $15,000
• R.I.D.E. Overtime - $25,000
• Training - $20,000

Accountability:
• Inspector – Operational Support
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TRAFFIC ENFORCEMENT REFERENCE STATS

2011 2012 2013 2014

Impaired Driving Charges 111 113 92 98

RIDE Programs 86 53 52 86

RIDE Vehicles Checked 13,278 10,157 7,102 9,144

Traffic Tickets Issued 1,827 2,137 2,115 2,844

Motor Vehicle Collisions 1,964 1,784 1,882 1,985

Commercial Vehicles 
Checked 66 65 71 142

Commercial Vehicles 
Taken Out-of-Service 41 60 52 64

% Taken Out-of-Service 62% 92% 73% 45%



VICTIM SERVICES

The Chatham-Kent Police Service provides assistance to victims in various ways including through 
community partnerships including Chatham-Kent Victim Services, the Chaplaincy Unit and volunteer. 
Victims are often relegated to minor players in the criminal justice system and therefore need to be 
supported throughout the process and referred to agencies that can assist them in coping with their 
victimization.

Goal:
• To continue to improve our support and assistance to victims of crime & tragic events.

Objectives:
• To increase the utilization of victims assistance and support resources
• To increase number of front line referrals to Victim’s Assistance
• To enhance victims assistance strategies
• Examine current practices to Identify potential new practices/methodologies

Performance Measures:
• The number of call-outs of 

Chatham-Kent Victim Services
 vs. 2014 levels

Budget Impact:
• Accomplished within the current

 budget

Benchmark - 2014 Reference:
• 41,342 Volunteer Hours
• 847 Call-Outs
• 1,737 Initial Contacts
• 6,959 Referrals Provided
• 2,293 Persons Assisted During 

Follow-up Contacts 
• 4,581 Practical Assistance
• 95 Public Education Events
• 271 Community Liaison & Development

Accountability: 
• Inspector - Operational Support 
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INFORMATION TECHNOLOGY

The Chatham-Kent Police Service has long been, and continues to be, an innovator in the use of 
technology to enhance the effective & efficient deployment of officers.  Continuous research to remain 
current with best-practices and investigative procedures to keep pace with the rapidly-evolving 
technology and investigative techniques is necessary in order to assist in mitigating escalating costs of 
human resources while accomplishing business and investigative goals.

Goal:
• Remain a technology innovation leader in the Policing sector through continuous research
• Combine the most effective use of human resources and technology to achieve a cost-effective    

and time-efficient business model to best serve the citizens of Chatham-Kent
• Provide the necessary tools for our staff to effectively carry-out their necessary duties 
• Continue to explore In-Car innovations to augment the Blackberry deployment currently used 

allowing for efficiency in deployment while further capturing human resources efficiencies

Objective:
• Implementation of Mobile Data Terminal (tablet) program 
• Increase Voice Recognition use (Dragon dictation) 
• Expand the on-line records checks service 
• Expand Information Technology partnership with our Municipal Partners
• CCTV live streaming of shift briefings and security monitoring of District Offices
• Feasibility study of body-worn cameras

Performance Measures:
• Deployment of MDT terminals in all front line patrol vehicles by 2017
• Increase use of Dragon Dictation software by 10% in 2016 and 5% increase annually thereafter
• Increase on-line Criminal Record Checks requests by 20% by 2017
• One additional Information Technology staff member by 2016
• Feasibility study for CCTV to be completed by 2017 
• Feasibility study of body worn cameras to be completed by 2018

Budget Impact: 
• Within existing budget and established reserves

Accountability:
• Inspector – Administrative Support



POLICE FACILITIES
 
Police facilities must reflect the ever-changing realities of the demand of modern police work, 
including infrastructure needs.  Although the Municipality has the responsibility to provide these 
facilities, an effective partnership ensures that Police needs are met, within reasonable and feasible 
budgetary requirements.  

Goal:
• Ensure adequate and cost-effective facilities are maintained, planned or acquired to meet the 

operational, administrative and community needs of the Service for years to come.  

Objective: 
• Ensure the best possible allocation of workspace and operational needs to maximize service to the 

community and operational effectiveness
• Enhance partnership with Municipality to share resources, planning, space and infrastructure
• Consolidate existing facilities wherever possible to create cost efficiencies
• Reduce operational costs associated with infrastructure 
• Explore community partnerships with St. Clair College utilizing office space on campus 

consolidating applicable business units and expanding educational and recruitment opportunities

Performance Measures:
• Renovation of front lobby of Chatham Headquarters by 2016
• Establishment of partnership with 

St. Clair College with office space
on campus by 2016

• Reduce infrastructure costs through 
expanded partnerships with 
Municipality of Chatham-Kent

• Relocation and consolidation
of CIRT Team with Traffic 
Management Section by 2016

Budget Impact:
• Renovation and consolidation 

of business units done within 
established budget and reserves

Accountability:
• Inspector – Administrative Support
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HUMAN RESOURCES PLANNING

Long-term human resource planning and the ability to adapt to evolving circumstances are critical 
issues in meeting future challenges, including the recruiting and retention of employees in a 
competitive labor market, the accommodation of those with disabilities and an aging workforce, and 
the attraction of ethno-cultural and gender populations to reflect the increasing diversity of our 
community.  Training and professional development are key to meeting the increasing challenges of 
modern police work and to ensure organizational evolution and success.
  
Goal:

• To develop plans to identify and respond to future human resource issues in the next 5-10 years
• To embrace/engage diverse communities to partner with and/or become part of the Police Service
• To review our organizational structure with a view to adapting HR to meet emerging challenges

Objectives:
• Review organizational staffing requirements for 5 and 10 year projected intervals
• Ensure training meets Ministry Standards and community needs, including diversity education
• Develop employees & leaders for future succession in preparation for Senior Staff retirements
• Ensure our systems, structure and practices meet performance objectives and expectations
• Recruit to reflect the diversity of our community in our competitive labor market
• Engage cultural communication and partnerships
• Restructure the organization as required to meet needs

Performance Measures:
• Develop internal discussion papers on projected HR issues & best-practices for the future
• Development of partnership with St. Clair College to provide educational opportunities internally 

and open gateway to recruiting opportunities
• Review, develop, and implement policies & procedures to encourage employee development, 

including promotional procedures
• Increase the number of visible minorities and female applicants by 2% by 2017
• Continue development of future leadership candidates through advanced educational/training 

opportunities such as OACP/Rotman, select University programs, FBI LEEDA program, etc.

Budget Impact: 
• $15,000 for soft costs and recruiting materials and training
• $45,000 for additional training and organizational development

Accountability:
• Chief of Police



COMMUNITY SATISFACTION

The relationship between the police and the community we serve is unique.  Police are sworn to 
uphold the law and are also expected to engage citizens in cooperative partnerships that will prevent 
crime and assist in bringing perpetrators to justice.  Compassion and judicious application of force 
“only when necessary”, public trust, confidence, and accountability are all hallmarks that influence 
that relationship.  Since the quality of life in the community is affected by a citizen’s perception of 
safety and security, the community must be satisfied their Police Service is performing to its standards.

Goal:
• Ensure the community is aware of, and satisfied with, the level and quality of policing received.  

Objectives: 
• Promote awareness of the operations of the Police Service to promote understanding, 

accountability and feedback from the community
• Improve communication with citizens through the media, public meetings, speaking 

engagements, the website and presentations to Council and community groups
• Enhance “point of contact” with Community Mobilization Unit and Public Information Officer
• Improve quality management through efficient investigations by establishing a management 

position of Professional Standards matters
• Continue to develop pilot programs through the Community Mobilization Strategy
• Develop and implement new strategies to reduce non-criminal calls for service

Performance Measures:
• 2% increase social media engagement via website redesign and officer interaction (Twitter)
• 5% reduction in number & type of public complaints through officer training by 2017
• Establish a public feedback mechanism through website redesign by 2016
• Establish community partnership with St. Clair College by 2016
• Increase Community Mobilization Pilot programs from 3 to 5 by the end of 2017
• Develop two new programs that provide alternative response options for non-criminal calls for 

service (Alternate Response Unit and CopLogic online reporting software)

Budget Impact:
• Website re-design: $5,000
• All other performance measures are within established budget and reserves
• Programs such as FIRST Strategy currently funded by grant until end of 2017 

Accountability:
• Inspector – Administrative Support
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CHATHAM-KENT POLICE
HEADQUARTERS

24 Third Street
Chatham, ON 

N7M 5K5

519-352-1234

DEPLOYMENT DISTRICTS

DISTRICT 1 
Wallaceburg • Dresden • Mitchell’s Bay

786 Dufferin Avenue
Wallaceburg

519-627-2296

DISTRICT 2
Ridgetown • Blenheim • Thamesville

45 Main Street East
Ridgetown

519-674-3315

DISTRICT 3
Tilbury • Wheatley • Merlin

19 Superior Street
Tilbury

519-682-2614

DISTRICT 4
Chatham & Area • Pain Court

24 Third Street
Chatham

519-436-6600

PARTNERS, SUPPORT, AND RESOURCES

PATROL SUPPORT
Traffic & Marine Safety

Police Dog Services
Not Accessible to the Public

23186 Dillon Road

519-355-1092

COLLISION REPORTING CENTRE
Independently Operated by

Accident Support Services International
Open Weekdays

In the Lobby of CKPS Headquarters

519-355-1937

VICTIM SERVICES
Volunteers Helping Victims of
Crime & Tragic Circumstance

Available 24/7
Trained Teams in All Districts

519-436-6630
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